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Executive Summary

Caribbean University (CU) has chosen a Comprehendindel for its Self-Study Report

in fulfillment of the requirements for reaffirmatioof its accreditation status by the
Middle States Commission on Higher Education (MSEHEhe University's self-study

was directed by a Steering Committee whose memivere chosen from each of the
academic divisions, administrative offices and stidrepresentation. The Steering
Committee reviewed the proposed Self-Study Desigd, developed the final Self-Study
report. Through this process, Caribbean Universlgmonstrates compliance with
MSCHE accreditations standards.

Since its beginning, Caribbean University has hacbtinuing interest for providing
qguality education to academic and economically ymilgleged student population
while adhering to its educational tenets of actédyi adaptability and
comprehensiveness. These fundamental principles wade evident in its 1991 and
2001 MSCHE Self-Study Report and continue to holek tto this day. After its last
accreditation in 2001, Caribbean University has engictat strides in personnel structure,
financial administration, infrastructure improvertgerstudent services enhancement, and
improved academic standards. These efforts havpetieCaribbean University to
accomplish the challenges of the population itesgrv

The University’s founder and president for 32 yeaas Dr. Angel Juan. Upon his death,
Dr. Ana E. Cucurella-Adorno was appointed by theafBloof Trustees as the new
President in January, 2002. Under her unique atsformational leadership style, the
Institution has grown and evolved to meet its Miasend serve a vital role in the
educational development of the communities it serve

The current Self-Study is a comprehensive evaloatb Caribbean University as it

stands in 2010, and it affirms how the Universityats its Mission and complies with the
needs of the academic community. The Steering Ctieenand its six (6) Work Groups,
addressed the standards of MSCHE in the followimgmer: Chapter 1, Mission, Goals,
Planning, Resource Allocation and Institutional 8®&al, and Resources and Integrity;
Chapter 2, Leadership, Governance, and AdministratiChapter 3, Institutional

Assessment and Assessment of Student Learning;t€hép Student Admissions and
Retention, and Student Support Services; Chapteadylty; and, Chapter 6, Educational
Offerings, General Education and Related Educatidogvities.

Caribbean University clearly articulates and denranss that it is guided by its Mission,
Vision, and purposes at all levels of the orgamraand in all of its planning, budgeting,
and decision-making processes. The University’ssMisis clear, prominently displayed
on campuses and in publications and consistentigresh with the University’s
stakeholders and constituents. Caribbean Univeesitgistently lives up to its Mission in
providing learning experiences that help studesash their highest potential.
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Caribbean University is well positioned for the hdgcade. It is strong and vital and will

continue to fulfill its Mission and purposes in thdure. It has adequate resources to
accomplish its Mission and they are effectivelyamged. This conclusion is supported
by the constant use of the Strategic Planning,uee of Strategic Guidelines, and the
perception that the Institutional Vision and Missigerves in the decision-making

process, that the budget responds in part to thesibhi, and that the administrative

structure also supports the Mission. It is alsopsuged by the perception that alignment
exists between physical/infrastructure developnamt academic plans. The academic
and administrative departments are engaged inrtheegses to improve their operations
according to the Strategic Plan developed and &pgrim 2006.

The Institution’s effort in establishing prioriti@s the resource allocations is grounded in
the consensus of the academic and administratiits. urhe University has promoted

integrity through systemic policies in all studerasademic and administrative areas.
These policies represent an opportunity to presgywed practices and overcome
conflicts of interest. Caribbean University undansts that it is important to continue
serving the majority of underprivileged and at-ristudent population, and should

continue to increase its resources in order to ¢pmpth mandate state and federal
requirements and standards related to quality assar It is also important to maximize
strategic opportunities for the development andwginan graduate and online programs.
In order to achieve these, physical facilities,celeal and technological infrastructure

need to be strengthened and enhanced.

Caribbean University’'s governance and administeatstructures promote effective
leadership and support collaborative processesédhable the University to fulfill its
Mission. The governance structure of Caribbean &lsity includes an active Board of
Trustees with sufficient autonomy to assure Ingthal integrity and to fulfill its
responsibilities of policy and resource developmefhie governance and administration
Work Group concluded that the current organizatiosiucture has allowed the
Institution to further its development as well aspond to academic and administrative
matters. There is a commitment on behalf of alltifmgonal constituents in the
development and growth of the University. Caribbedniversity has lines of
communication which are effective and efficientriBGlaean University has developed an
Action Plan that included the re-conceptualizatdrits organizational structure towards
a University System with greater articulation, aioation, and shared authority between
the Central Administration and the academic units.a System, the University responds
to modern administrative and managerial principleased upon the utilization and
efficient maximization of human and economic resear as well as physical and
technological infrastructure.

Caribbean University has developed several ongogwgluation and assessment
processes that assure Institutional effectivenesk iaform strategies for continuous
improvement. Caribbean Universitpntinues its commitment to developing a culture of
assessment that focuses on the Institution’s Misstmhancing and improving student
learning. The University has developed and impleie an assessment process that
evaluates the overall effectiveness in achievimgNtission and Goals. This process has
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assisted Caribbean University to improve its pen@mce towards academic excellence
which provides for the compliance with MSCHE acdiathn standards. Assessment
process in Caribbean University provides usefulorimiation on Institutional
effectiveness and student learning outcomes.

Currently, assessment outcomes are considered ideaision making processes and
resource allocations are made to support needetjebaRecommendations of external
as well as internal assessment activities have rGaddbean University invest several
millions of dollars in its operation to achieve gsals. The University has purchased the
Blackboard Outcomes System for Institutional angdsht learning assessment. The
Institution has been able to comply with local &deral standards and to overcome the
economic challenge that institutions of higher edion in Puerto Rico are facing.
Student Satisfaction Survey results evidence a hagal of Institutional effectiveness.
This has led to increase our retention and graoliatites.

Learning outcomes assessment has been highly evedidn all academic programs
including the General Education component. Programed as the Speech and Language
Therapy, Education and Nursing, among others, asdemrce of the Institution’s
academic excellence. Students in these programsistently attain high passing rates
(compared with other scores in Puerto Rico) inrtle@irresponding licensing exams.
General Education at Caribbean University is agsksth various instruments through
diagnostic and achievement tests in English, Sphaaisd Math. The Institutional
Assessment Process includes both undergraduatgrahaate programs.

Caribbean University maintains an open-door admissipolicy that is consistent with
the principle that higher education is not an iet#lial or economic privilege, but a right
of individual human beings. The open-door admissipalicy has provided educational
opportunities to students who otherwise would hageer thought of pursuing college
studies, thus improving their quality of life. Adssions procedures have been established
to ascertain the applicant’s ability to succesgfplirsue the courses of study for which
they choose to enroll at the University. The staugenfile is consistent with Caribbean
University’s Mission, and the goals of providinguedtional opportunities to students
who are economically, culturally and educationaihgerprivileged.

Within the scope of its Mission, the University pides various student services that are
designed to support successful student enrollmashtpersonal and career development.
Caribbean University offers various support serwitieat helps increase retention and
graduation rates and contribute to the improvenoérstudent's academic development.
These activities include recreational, academiajtheand social support services. Since
many students are likely to abandon their educatigoals, Caribbean University has
successfully sought federal funded programs that at improving retention and
graduation rates.

Caribbean Universityhas a highly qualified and experienced faculty wihke their
teaching role seriously. Faculty members perforra@ety of functions within and on
behalf of the University as they strive to fulfithe University’s Mission. Caribbean





University strives to recruit and retain highly ¢fied professors. These efforts are
framed within the established policy for recruitheifhe University assures that
candidates have the appropriate academic preparatid qualifications. They must
possess at least a Master’s or Doctoral degreegiis/zalent or experience and prestige
that can qualify them in their teaching speciaych degrees should be obtained from
accredited universities. Since the last MonitoriRegport, the number of full-time faculty
has increased.

There are various opportunities for faculty papation in the decision-making process.
The academic staff of Caribbean University has baet continues to be of critical
importance. The faculty continuously strives tcateea learning environment that assures
the highest quality programs and serves as theecsione of the Institution's Mission.
According to interviews, observations and examigledumentation, all participating
faculty in the 2010 Analytical Study, agreed thariBbean University’s faculty are
highly committed to the Mission and Vision of thestitution, and actively participate in
curriculum development.

The University offers a rich array of rigorous aeatc programs. Caribbean University
has demonstrated a genuine concern for acadengecgong integrity and its congruence
with its philosophical tenets of accessibility, ptibility and comprehensiveness. Its
educational offerings are developed based on thgtution’s Mission. The University
further fulfills its Mission by offering program$dat develop professional knowledge,
competencies and skills in technology, businedsaraal health career; all of which are
supported by a General Education component thaiges a sound social and humanistic
foundation. Programs and departments periodicaNyew their curricula with a view to
reflect social change and to meet with the evolvdegnomic and social realities of the
Island, as well as, national and international ades. The development of new
programs illustrates a keen awareness of the m@mdges occurring in the world, and
provides students with the ability to develop thellectual traits and skills necessary for
success.

Caribbean University strives to achieve cohererstsvéen its academic offerings and
other experiences that contributes to the totalcawonal environment as well as to
promote the development of lifelong skills. The Wity demonstrates its commitment
to creating learning opportunities which suppoe tission, and prepare students for
living and working in a global society. Caribbeannitérsity is proud of its
accomplishments that have positioned the Institutwithin the higher education
community in Puerto Rico and our internationali@atincluding Latin America.

This Self-Study has provided a rational and horlesk at the progress that the
University has made over the past ten years; wierénstitution stands today; and more
importantly, where new journeys and pathways cahvaiti lead in the future. It has also
provided major findings for enhancing Institutioraald educational effectiveness. The
Self-Study process has served to identify Caribbéamversity’s strengths and
challenges, but mostly to recognize that the lustih has made huge advances in the
development of processes and initiatives towardtuti®nal effectiveness and student

xi





learning outcomes. Caribbean University has subdéssnoved towards the attainment
of its strategic priorities linked to long term ptang for decision making and budgeting
processes. The Self-Study affirms the Universitgadiness to meet the challenges of the
future in the context of the MSCHE Standards ofdtence.
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Introduction

Puerto Rico officially the Commonwealth of Puerto Rico, is anincorporated terriry
of the United Statedocated in the northeasteCaribbean Seaeast of theDominican
Republicand west of théVirgin Islands.Operates under U.S. legal, monetary, secl
and tariff systems aminated by agriculture until the mid " century, Puerto Rico’
economy is now largely based on services and metwifiag segment The Island’s
mountainous terrain limits agricultural activitypdacattle rearing and dairy farming he
replaced suggrroduction as the major contributors to its agtiod secto
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Puerto Rico’s Economic Outlook

Economic growth has steadily declined since theD39hainly due to the high welfa
expenditure of the government and the conser increase in its fiscal defic Puerto
Rico's fiveyear recession continues to affect some of thed&atraditional businesse
but there are a few positive trends in line witpmartive global and US conditions. T
number of businesses filing for banptcy remains historically high, at 1,131 in M
(compared with 667 in Deceml, 2009) especially in the construction and re
industries lgh unemployment levels also remain a major arezoatern. The country
GDP growth has turned negative in recyears, mainly due to the global economic ct
and the $land nation’s close relation with the United StateThelsland’s real Gross
Domestic Product or GDP growth rate has declinechf®.5% in 2006 t-1.8% in 2007,
-2.5% in 2008 and4-5% in 2009 ar -3.6% in 2010. The country’s manufacturi
segment is highly efficient, since it employs orl@% of the population whil
contributing nearly 45% of its GDP. Puerto Ricoigthtech manufacturing technolo
comprises of pharmaceuticals, electronics, ecientific and precision instrument uni
Puerto Rico’s agriculture segment constitutes (1%-2% of the country’s econom
activity.

Tourism and the funds remitted by nearly 2.7 millBuerto Ricans living in the Unite
States are the major soe of revenue for this Caribbean territorilthough supportive
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external conditions have provided some relief ® ¢ksonomy, high unemployment and
the exodus of manufacturing companies have hindéeedplift in economic activity—in
the first ten months of 2009-10 fiscal year the thignindex of economic activity fell by
an average of 5.9% year on year. The Island’sopmdnce was one of the worst in the
region, second only to Haiti's (8.5%), and slight4head of Venezuela’'s (5.5%),
reflecting the dire state of the economy.

Several key data related to Puerto Rico’s econamyprgesented below:

+ GDP (real growth rate): -3.6% in 2010
« Unemployment rate: 16.3% (2010)

+ Employment: 1,089.5

« Consumer Price inflation : 6.5% (2010)
« Public Deficit: 3.5 billion in 2010

Education

According to the U.S. Census Bureau, 2009 Americammunity Survey, 25.4% of the
population 25 years and over obtained a high sctipbdbma (includes equivalency) but
did not continue a postsecondary education. Intiadd 13.0% have some college, while
8.6% have an Associate Degree, 16.1% have a BathBlegree and only 5.3% hold a
graduate or professional degree. Table i showsli$tebution of educational attainment
among the Puerto Rican population:

Table i: Distribution of Educational Attainment among the Puerto Rican Population

EDUCATIONAL ATTAINMENT
Population 25 years and over 2,595,501 2,595,50

Less than 9 grade 546,525  21.1%
9" to 12" grade, no diploma 271,32C  10.5%
ngh school graduate (includes 659,863 25 494
equivalency)

Some college, no degree 338,465 13.0%
Associate's Degree 222,600 8.6%
Bachelor's Degree 419,040 16.1%
Graduate or professional degree 137,694 5.3%
Percent high school graduate or higher 68.5% -
Percent Bachelor's Degree or higher 21.4% -

SourceSUCensus Bureau, 2009 American Community Survey
Higher Education

During decades from 1950 to 2010, Puerto Rico nséglaficant advances in the field of
education, particularly at the college and gradsateool level. The transformation of
Puerto Rico during the 1950s and 1960s from arcalgural economy to an industrial
economy brought about an increased demand for &doah services at all levels.
During the 1970s and 2010s, certain higher wagghdmitechnology industries became
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more prominent in Puerto Rico. More recently, ergplent in the services sector has
increased significantly. This has resulted in mereased demand for workers having a
higher level of education and greater expertis@arious technical fields. During the

same time period, enrollments in institutions ajit@r learning rose very rapidly due to
growth in the college-age population, and the iasireg proportion of college attendance
by such population. Table i.1 presents compardtieed data for Puerto Rico and the
United States with respect to college age populatmd the percentage of such
population attending institutions of higher leamin

Table i.1: Trends in College Enrollment

Commonwealth of Puerto Rico Mainland United States
Academic Population Higher . Higher
Year 18-24 years of|  Education Percent? ; opulation 18- | = =\ --iion Percenf!)
age Enroliment ©YRES @ R Enrollment
1970 341,449 57,340 16.8% 23,714,060 8,580,887 36.2%
1980 397,839 130,105 32.7 30,022,06b 12,096,895 40.3
1990 417,63 156,147 374 26,961,080 13,621,000 50.5
2000 428,399 176,015 41.0 27,143,485 15,312,000 56.4
2001 425519 185,015 435 27,831,060 15,873,000 57.0
2002 422,549 190,776 451 28,342,060 15,608,000 55.1
2003 418,396 199,842 47.8 28,899,571 | 15,756,008 54.5
2007 396,057 208,814 52.7 29,492,414 17,897,364 6 60.

Sources: United States Census Bureau (MainlandetlrStates Population), United States National €efur
Education Statistics, Planning Board (Puerto Riopuation) and Council on Higher Education of PoeRico.
WNumber of persons of all ages enrolled in institngi of higher education as percent of populatio®4 §ears of age;
NCES, IPEDS Enroliment Survey; US Census BureawRtpn Estimates.

The largest and oldest university system in PuRito is the public University of Puerto
Rico (UPR). The largest private university systarns Ana G. Mendez University Sys-
tem (AGMUS) which operates the Universidad del DaraMetropolitan University and
Universidad del Este; Inter American University URR); and Pontifical Catholic Uni-
versity (PUCPR).

According to 2009 — 2010 statistics, there are it3@itutions of Higher Education in
Puerto Rico with a total of 238,677 students (188,7rom private institutions and
68,889 from public institutions).

Currently, the college market share consists ofing@tutions, 6 public, 14 private for-
profit, and 32 private non-profit. Among these ingions, 50% are accredited by the
Middle States Commission on Higher Education. Feglirpresents an overview of the
private Higher Education Enrollment distributionRoerto Rico.





Figure i: Puerto Rico Higher Educatior Enroliment Private Sector Market Share for2009-10
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Puerto Rico Demographic

On April 1, 2010, Puerto Rics population was 3,725,789, or 82,821 less thafpirl

2000. This is the first time since the Federal @srfsas been conducted in Puerto Fin

which thepopulation decreased from one decade to anothdy.t@m state of Michigar
which has oa of the three (3) highest unemployment rates enUlksS. (12.4%), had
decline in their population during the last deceThis massive emigration to the Unit
States; and, the decrecin birth rate havecaused a drop of 2.2% in the populatior
Pueto Rico during the last decade, according to #ne 8010 Federal Cens

The Island ranks high for its poverty rate, peragatof impoverished school childre
unemployment rate, and share of adults lackingge-school diploma. Th2009 Ameri-
can Conmunity Survey -Year Estimatandicates that 41.3% of all families residing
the Island live below the poverty level (Talii.2). This rate increases even more fim-

ilies with children under 18 years (51.3%) and fawsiwith female householder wi
related children under 18 years (58.89In addition, theper capita income in the tarc
area is $11,746 much lower than that of the Sthtdississippi of $19,232 and thea-

tion of $26,409. One of the most startling econoimdicators in the target e is the
high rate of unemployment. According to the U. &pBrtment of Labor Statistics e-

cember, 2010), the unemployment rate for the Isianth.7% a compared to Nevac
(14.1%) and the Nation (9.4' This economic condition continues to wor due to the
current recession that the economy in both Puedo &d the Nation are experiencil





Table i.2: Percentage of Families Living Below th®overty Level and Per Capita Income

Descriptions Puerto Rico Mississippi Nation

All families 41.3% 17.3% 10.5%
With related children under 18 years 51.3% 25.9% 16.6%
Married couple families 30.3% 6.9% 5.1%
With related children under 18 years 34.9% 9.0% 7.5%
Families with female householder 58.4% 42.6% 29.4%
With related children under 18 years 68.5% 51.5% 38.2%
Per Capita Income $9,811 $19,232 $26,409
Unemployment Rate 16.3% 10.1% 9.4%

Source: U. S. Census data, 2009 American Comm&uityey
Institutional Profile

Caribbean University is a private, co-educationah-profit Hispanic-Serving Institution
that evolved from the transformation of Caribbeanidr College, founded in 1969. It
provides postsecondary education to numerous ebegnd students not admitted to the
state university. Caribbean University’s stablevgiofrom a junior college to a full uni-
versity campus offering undergraduate and graddatgees has been quite admirable
among its student population. For 41 years, thetii®n has primarily served an educa-
tional and economically underprivilegstudent population. Throughout this time period,
the University has managed to sustain its fisaibty and academic program develop-
ment.

Statement of Philosophy

Caribbean University visualizes mankind as the mmezmall things within a humanistic
setting. Man is perceived as motivated by the neeathieve and the desires to behave
with responsibility. Therefore, the Institution é@mmitted to the enhancement of the
intellectual and ethical development of the Uniitgrscommunity. It accepts the
responsibility to encourage respect for human tygand the desire to compromise for
the improvement of society. To better serve PuRitm, Caribbean University considers
that higher education is not an economic or arll@tial privilege; its open doors policy
is available to any responsible individual who abmgontinue intellectual development.
Accessibility to the University is an essentialneént in our Mission to reduce socio-
economic disparity and fatigue. In addition, thetitwtion visualizes education as a
fundamental right through which people develop aolieve the highest possible level,
dignity, freedom, creativity, critical rational ttking, and responsibility. So, Caribbean
University affirms the constitutional provision thevery person has the right to access
higher education and develop a stronger highly negpersonality that holds respect for
the fundamental rights of humankind.





Statement of Purpose

Caribbean University is committed to the princighat higher education is not an intel-
lectual or economic privilege. All individuals hatree indisputable right to develop to the
highest potential. Thus, as an institution of higlearning, it strives to exercise direction
and leadership by providing programs that meeetheational needs of the community.
The University endeavors in developing in each estidespect for the dignity of the in-
dividual; a continuous desire for learning; capafot critical-independent reasoning; the
ability to be self-sufficient; and an understandofghe need to exercise one’s creative
abilities and talents to the highest degree ofipiericy. Basically, the University seeks
to assist individuals of all ages in discoveringl dulfilling their potential and become
learning people rather than just learned peopleoliEment is open without consideration
of race, color, sex, age, religion, nationalitihyret origin, or physical impediment.

The Institution welcomes students who are highlytivaded to seek a post-secondary
education. Student’s opinions, feelings, and judgmare respected. Students are
expected to respect the rights of other memberhef academic community. The

University upholds the concept of a free, democrafiirit of inquiry and discussion on

campus. Firm student-faculty contact is encouragedinsure adequate academic
progress. Students may pursue programs of studyinggao an associate degree, a
baccalaureate degree, graduate studies and poofaksstudies. The curriculum is

generally conceived as a group of courses and ethaativities within a major field and

degree common course component degree: generahtemhs; core, concentration,

electives and practice; thus facilitating the asdgecdegree graduates to transfer to
baccalaureate programs. Students may continue a@peadstudies and professional
education once they have completed their baccatimegree and complied with the
entrance requirements of these programs. The GedCatalog provides more

information concerning graduate studies.





Statement of Vision, Mission, and Goals
Vision

Caribbean University will encourage economic ancdaahanges that aim at raising the
level of intellectual and personal maturity of $wciety by means of an excellent higher
educational service.

Mission

Caribbean University commits itself with the offegiof a higher education based on the
principle of accessibility, comprehensiveness adaptability to meet the needs of the
community. It accepts the responsibility of encaimg in its students the respect for
human dignity through ethical and intellectual ghtenment and personal commitment
to improve society.

Caribbean University adheres to the following gaadsording to its Vision and Mission
statements:

1. Providing and maintaining quality education whittharing to its principle of ac-
cessibility, adaptability and comprehensiveness.

2. Enhance the Institution’s decision making procéssugh the development of an
administrative system.

3. Provide new and creative support service alteraatfor our students.

4. Reaffirm Caribbean University’s leadership withiretPuerto Rican and nearby
nations’ academic community, manufacturing and iserbusiness populations,
local and federal government, and society in génera

Responding to the Vision and Mission, the Strat&gmn presents the following goals:

Related to Academic Affairs and Learning

Goal I: To promote and keep quality education that adghteréhe principles of accessibility,
comprehensiveness and adaptability.

Enrollment and Student Services

Goal Il: To ensure students’ success through programsemites that supports the attainment
of institutional vision and mission.

Internationalization, Society Openness and Orientabn
Goal lll : To reaffirm Caribbean University's leadership amgdhe academic community to

project itself as a vanguard institution that gaetes progress, solutions and support to diverse
groups in Puerto Rico, and abroad.





Physical Infrastructure, Technology and Information

Goal IV: To develop a modern technology and physical infuastire that responds to the needs
of the teaching learning process, supports learambstudents’ goals, and supports
administrative endeavors.

Goal V: To maintain, update and replace technological gtfteture.
Financial Resources and Institutional Management

Goal VI: To maintain, broaden and increment the universitgricial resources needed to assure
the institutional stability, and to support its gtb and development at a short and long term.

Goal VII: To develop a management and administrative sy8tatprovides the necessary
information for the institutional decision makingppess.

Quiality, Planning & Research, and Institutional Innovation

Goal VIII: To develop a structured assessment process tagtates activities aimed to evaluate
all institutional components effectiveness.

The Institution is governed by a Board of Trusteds®se members are representative of
diverse service sectors and the broader PuertonRicenmunity. The President is the
institution's Chief Executive Officer. Bayamon maampus is led by a Chancellor as
Chief Operating Officer reporting directly to theeBident. Each additional location is
administered by a Dean-Director who reports to ®resident(Figure i.1). The
President's office provides general support sesvioethe main campus and additional
locations (Carolina, Vega Baja and Ponce) throughvice Presidencies of Academic
Affairs, Student Affairs, Planning and Developmend Accreditation and International
Affairs.





Figure i.1: Organizational Chart
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Currently, Caribbean University offers Academicgmnams in Bayamoén, Carolina, Vega
Baja and Ponce. The academic offerings include fieah Vocational Certifi-
cates/Diploma, Associate, Baccalaureate and MasBegree Programs. In addition, the
Institution is in the process of being authorizgdthe Puerto Rico Council of Higher
Education to offer a Doctoral Degree in Educatids.of Fall 2010, Caribbean Universi-
ty enrollment was 5,928 composed of traditional aod-traditional students with the
following profile: 99% Hispanic, 56% female, 79%demngraduate, 64% full-time and
98% low-income. The average student age for unddugites was 25 and 39 for graduate
students. The distribution of enrollment is almegqually distributed between day and
evening sessions. With few exceptions, all ofshelents are native Puerto Ricans or of
Puerto Rican descent and the majority come fronpthic school system. As presented
in Table 1.3, the student population at Caribbeaiversity has continuously increased.

Table i.3: Caribbean University Enrollment Fall 2001-Fall 2010

Enrollment Fall Fall Fall Fall Fall Fall Fall Fall Fall Fall

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Undergraduate 2839|2981 3169 | 3700| 3455| 3773| 3945| 4386 | 4546|4908
Graduate 5120 73[71450| 1723| 1708| 1690| 1443| 1472| 1141|1020
Total 3351|3718 4619| 5423| 5163 | 5463 | 5388| 5858 | 5687|5928

Source: Planning Office





Figure i.2 shows the trend in Full-Time Equivalentollment of 2005-06 to 2010-11.

Figure i.2: Caribbean University “Full-Time Equival ent” Undergraduate
2005-06 to 2010-11

4,20C
3,700
3,200
2,700
2,200
1,700
1,200 A

700 H

200 +
-300

2005-06 | 2006-07, 2007-08 2008-09 2009-10 2010t11

‘ltotal 2,677 2,904 3,339 3,909 3,950 3,82¢
Source: Planning Office

Table i.4 shows Caribbean University’s Freshmarfileravhich includes distribution by
GPA, Type of School and Gender. There has beef®@iB&ease in students GPA from
2001 to 2011.
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Table i.4: Total Freshman Profile by Academic Yeartrall 2001 to Fall 2010

Freshman 2001-02  2002-03 2003-04 2004-05  2005-06  2006-07 2007-08 2008-09 2009-10  2010-11

| Total 509 | 630 431 412 | 593 | 790 1,097 942 804 | 922
3.50-4.00 | 13(2.6%) 34 41 55 58(9.8%) | 118 116 134 124 | 213(23.1%)
3.00-349 | 44(8.6) 73 65 86 123(20.7) | 167 233 187 161 193 (20.9)
GPA 2.50-2.99 6(1.2) 13 21 57 56 (9.4) 69 120 180 200 142 (15.4)
2.00-249 | 199(39.1) | 239 148 132 | 224(37.8) | 285 411 219 178 145 (15.7)
1..990rless | 247(48.5) | 271 156 82 132(223) | 151 217 222 141 229 (24.8)
Type of Public 428 (84.1) | 542 379 334 [ 481(81.1) | 680 957 819 716 792 (85.9)
School Private 81 (15.9) 88 52 78 112 (18.9) | 110 140 123 88 130 (14.1)
Gender Female [ 265(52.1) | 334 241 235 [ 332(56.0) | 450 603 489 464 517 (56.1)
Male 244 (47.9) | 296 190 177 | 261(44.0) | 340 494 453 340 405 (43.9)

Source: Registrar’'s Office
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Table i.5 shows the increase of academic degreeferced by Caribbean University
from 2001 through 2010.

Table i.5: Degrees Conferred by Academic Level Acemic Years 2001 - 2010
2001- 2002- 2003- 2004-  2005-| 2006- 2007- 2008- 2009-

Enroliment 02 03 04 05 06 07 08 09 10

Certificates - - - - - - - 13 34
Associate’'s | 41 57 48 84 98 65 69 53 89

Bachelor's | 194 | 224, 279 258 492 321 318 30( 34D
Master's 31 76| 176 239 298 609 600 424 333
Total 266 | 357| 503 581 888 995 987 79( 80b

Source: Registrar's Office

Caribbean University’s faculty integrates scholarsd professionals from different
backgrounds and experti$dppendix A) matching the Institution's academiogrnam
profile. Full-time faculty provides stability aratademic depth, while part-time faculty,
experts in their professional fields, contributeshvtheir specialized knowledge to the
academic preparation and professional formatioowfstudents. At the beginning of
Academic Year 2009-2010, the University employe@ #tulty members; 38% are full-
time and 62% are part-time. In general, 28% offthketime faculty holds a doctorate
degree.

Self-Study Process

After consultation with the faculty, and memberstbé administration, the Steering
Committee decided to adopt the Comprehensive SetiyIModel. The same model was
used for the previous accreditation process. ThenrGittee understood that a
comprehensive study would provide the opportunityevaluate substantial changes in
physical structures, academic programs, governdacalty and student services. The
Comprehensive Model helped the Institution asgessuirent Strategic Plan and identify
its achievements, effectiveness in advancing thevddsity mission, and future needs.
The Comprehensive Self-Study Model also providexoaprehensive and useful
document for the Caribbean University communityy @ommonwealth of Puerto Rico
and correspondent agencies.

Purposes of the Self-Study Report

The proposed goals guide the overall structuredawtlopment of the Self-Study docu-
ment:

1. Advance Institutional self understanding and salbiovement
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* The Self-Study process will confirm our Mission a@oals, increasing our
already high level of quality education, researahd community services;
thereby, helping our present society providing kieslge and educational
tools for problem solving.

2. The purpose of the Self-Study is to demonstratetiernal and external audiences,
such as the Middle States Commission on Higher &tlut, government regulatory
agencies, and the public in general, that the tligin meets the standards for
accreditation, as stated in the Characteristicxaelence in Higher Education.

» Assess all aspects of Caribbean University’'s prmogsrvices, governance,
supporting structures, resources and educatiorntgbmes in regards to the
Strategic Plan and University’'s Vision, Mission a@dals as a whole and
unified structure in the main branch (Bayamaon) afichdditional locations:
Carolina, Vega Baja and Ponce.

3. The Comprehensive Self-Study final report will offeneaningful and useful
information to the members of the Institution andisin produce evidence of
compliance with accreditation standards.

* To develop a methodology to guide the study of duents and the gathering
of information.

« To develop an institutional cooperative effort tork within the Self-Study
Steering Committee and the six Work Groups.

4. To identify Caribbean University's strengths arthltenges and disseminate these
results throughout the academic community, andnhtegrate the findings into our
planning and assessment process as Caribbean &ltyvstrives for excellence to
serve our most important asset, our students.

The approved Self-Study Design is found in Appendix B.
Organization of the Steering Committee and Work Graips

The MSCHE Self-Study Steering Committee was creatgth the selection of
participants, which included representatives frive academic and administrative areas
and students. The MSCHE Self-Study Committee awasled into six work groups, each
with under the leadership of a chair person. Chaeee responsible for coordinating the
work of the committee based on specific standami$ working directly with the
members of the Steering Committee.

Central questions developed by the Steering Coreenittere used by the Work Groups
for analysis and Institutional assessment. Theyevamked to provide an inventory of
supporting documents that were evaluated in comgguevith the University’s Vision,

Mission, and Goals. Reports from the work groupsewe be analytical and interpretive
rather than simply descriptive. The Work Groupsntded strengths and challenges, at
the same time submitting recommendations. All wgndups were allowed to draw upon
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the resources from the Vice President for Acadehfiairs, Vice President of Students
Affairs, Vice President for Planning and Developtpeand Vice President for
Accreditation and International Affairs which prded staff support during the
completion of the Self-Study.

Executive Committee

The Executive Committee (EC) provided a generahoge/, coordinated and supported
the Steering Committee (SC) in order to createsthacture of the Report. The EC was
composed of the following members: Dr. Ana E. Galta-Adorno, President; Dr. Luis

Javier Delgado, Vice President of Student Affaingl £hair of the Steering Committee;
Dr. Edgardo Rosaly, Vice President of Accreditataond International Affairs and Co-

Chair; Dr. Carlos Bonet, Vice President for Acadewifairs; Prof. Jorge Riefkohl, Vice

President of Planning and Development; and, Dr.eAtb Lopez, Dean of Academic
Affairs, Bayamén Campus.

Steering Committee

The Steering Committee recommended the memberheofWork Groups and was

responsible for evaluating the research self desigjuestions, guided and coordinated
the efforts of the working groups, and collected feedback for the final Self-Study

Report. Members of the Steering Committee represkfierent perspectives and

constituencies such as: vice presidents, officectlirs, deans, faculty, administrators and
a student, taking into consideration their leadersbkills, knowledge, experience and

expertise.

Steering Committee Members
Dr. Luis Javier Delgado, Vice President of Studéftairs, Chair
Dr. Edgardo Rosaly, Vice President of Accreditatamal International Affairs, Co-Chair
Mr. Victor Adorno, Executive Director
Dr. Carlos Bonet, Vice President for Academic Affai
Mr. Jorge Riefkohl, Vice President of Planning &elelopment
Mrs. Elena Garcia, Director of Compliance and Maoniitg
Mr. Israel Rodriguez, Associate Dean of FinanceAcmbunting
Dr. Luis Mojica, Chancellor, Bayamén Campus
Dr. Alberto L6pez, Academic Dean, Bayamdn Campus
Prof. Lilliam Matos, Dean-Director, Vega Baja
Dr. Marta Hernandez, Dean-Director, Ponce
Dr. Evaristo Santos Luna, Dean-Director, Carolina
Prof. Luis Rodriguez, IT Director
Mrs. Carmen L. Aponte, Institutional Library Direct
Prof. Alvin Millan, Faculty, Bayamon
Prof. Sara Gonzalez, Faculty, Ponce
Prof. Neil Torres, Faculty, Vega Baja
Prof. Sonia Pacheco, Faculty, Ponce
Prof. José Truijillo, Faculty, Carolina
Prof. Emilie Herndndez, Faculty, Technical/ VocatibProgram, Bayamoén
Ms. Iris Lafontaine, Student
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Work Groups

The Work Groups contributed to the Self-Study Deshliy developing the research
guestions, methods, and resources that guidedvioel; investigated their assigned area
according to the approved design; revised and aedlydocuments; made
recommendations by which Caribbean University wanthance its strengths and meet

identified challenges; and submitted rough draftstie Steering Committee for the
editing process.

Work Group Members

Chapter 1. Strategic Planning: A Process for Instiitional Renewal (Standards 1, 2, 3, and 6)
Jorge Riefkohl, Professor, Vice President of Plagr@ind Development, Chair
Mr. Israel Rodriguez, Associate Dean of Finance/cmbunting
Ms. Carmen Laura Aponte, Director Institutional faby
Prof. José Garcia Villamil, Faculty, Ponce
Prof. Emilie Hernandez, Faculty, Technical Vocatilh Bayamon
Dr. Carlos Bonet, Vice President for Academic Affai
Dr. Alberto Lopez, Academic Dean, Bayamoén
Dr. Rommel Alfonseca, Institutional Planner
Dr. Luis Mojica, Chancellor, Bayamoén
Dr. Melvin Torres, Faculty, Bayamén
Dr. Ramén Vazquez, Academic Director, Ponce
Mr. Andrés Renta, Budget Director
Ms. Kendra Ortiz, Registrar
Ms. Lourdes Luaces, Director of Human Resources
Prof. Hiromi Shiba, MACU Director and Faculty, Bayén
Ms. Ayxa Vazquez, Student

Chapter 2. Leadership, Governance, and Administratin (Standards 4 and 5)
Dr. Edgardo Rosaly, Vice President of Accreditatgm International Affairs, Chair
Dr. Ana E. Cucurella, President
Lic. Victor Adorno, Executive Director
Mr. Herman Pérez, Director Upward Bound, Bayamén
Prof. José Truijillo, Faculty, Carolina
Dr. Mildred Flores, Nursing Director, Bayamon
Mr. Carlos Bermudez, Faculty, Bayamén
Dr. Marta Hernandez, Dean-Director, Ponce
Ms. Ana Sénchez, Director, Financial Aid
Ms. Nelsaly Rodriguez, Student
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Chapter 3. Institutional Assessment and Assessmeot Student Learning (Standards 7 and 14)
Prof. Lilliam Matos, Dean Director, Vega Baja, Ghai
Dr. Pedro Robles, Director, Science DepartmentaBain
Dr. Orlando Cundumi, Director, Engineering and Caotep Science Program, Bayamon
Prof. Marie Colén, Faculty, Bayamén
Prof. Santiago Lazo, Faculty, Ponce
Prof. Marianita Mangual, Faculty, Vega Baja
Prof. Romelis Guzman, Faculty, Carolina
Ms. Monica Diaz, Library Director, Bayamén
Dr. Carmen Beltran, Faculty, Bayamén
Dr. Luz Dary Serrano, Director, Institutional Resteand Assessment
Dr. Jorge Espinosa, Faculty, Bayamén
Prof. Celis Roman, Faculty, Bayamén
Prof. Larry Mc Kinley, Faculty, Bayamén
Prof. Nelson Rosa, Faculty, Bayamén
Prof. Waldo Sanchez, Director, Communication anchfielogy Center

Dr. Brenda Arroyo, Faculty, Bayamoén

Prof. Héctor Cotton, Faculty, Carolina

Dr. Ramén Vazquez, Academic Director, Ponce
Ms. Yazai Merced, Student

Chapter 4. Student Admissions and Retention, and 8tlent Support Services (Standards 8 and 9)
Dr. Ida Alvarado, Director of CIOSE, Chair
Dr. Luis Javier Delgado, Vice President of Studefiaids
Mr. Jaime Vazquez, Athletic Director
Ms. Louise Morel, Counselor, Ponce
Ms. Mariliz Aubret, Director, Student Support Sees, Bayamoén
Mr. José Rosario, Enroliment and Student Servidescibr, Carolina
Prof. Carlos Pastor, Faculty, Bayamon
Mr. Héctor Gracia, Enroliment and Student Servidasctor, Vega Baja
Ms. Mara Medina, Institutional Nurse, Bayamoén
Ms. Elena Garcia, Compliance and Monitoring Directo
Ms. Kendra Ortiz, Registrar Office Director
Ms. Jeannette Torres, Director, Admissions Office
Prof. Gabino Pérez, Faculty, Bayamén
Prof. Margarita Aponte, Faculty, Bayamén
Ms. Virginia Martinez, Counselor, Ponce
Prof. José Aguilera, Faculty, Bayamon
Ms. Ketsia Ocasio

Chapter 5. Faculty (Standard 10)
Dr. Luis Mojica, Chancellor, Bayamon Campus, Chair
Dr. Olga Cruz, Director, Education Department, Baga Campus
Prof. lvonne Soto, Faculty, Bayamén Campus
Ms. Lourdes Luaces, Director, Human Resources
Dr. Carlos Bonet, Vice President for Academic Affai
Dr. Luz Dary Serrano, Director, Institutional Resteand Assessment
Mr. Héctor Cotton, Director of Academics, Carolina
Dr. Edwin Davila, Faculty, Carolina
Prof. Sonia Pacheco, Faculty, Ponce
Prof. Neil Torres, Faculty, Vega Baja
Prof. José Quifionez, Faculty, Bayamén
Dr. Rafael Infante, Faculty, Ponce
Dr. Jennie Torres Moré, Faculty, Ponce
Dr. Carmen Robles, Faculty, Ponce
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Work Group Members

Ms. Carmen Ocasio, Evening Coordinator, Bayamon
Mr. Jesus M. Rivera, Student

Chapter 6. Educational Offerings, General Educatiorand Related Educational Activities
(Standards 11, 12, and 13)
Dr. Orlando Cundumi, Director, Engineering and @aoiter Science Program, Bayamaén, Chair
Prof. Alvin Millan, Faculty, Bayamon
Ms. Gloria De Jesus, Social Work, Bayamon
Mr. William Pérez, Coordinator, Department of Aatsd Sciences, Bayamon
Dr. Maritza Ramos, Coordinator, Department of CnahiJustice, Bayamoén
Prof. Neil Torres, Faculty, Vega Baja
Prof. Lourdes Astacio, Faculty, Ponce
Lic. Sylvia Gines, Faculty, Vega Baja
Prof. Angel La Torre, Faculty, Bayamén
Prof. Carlos Rodriguez Lampén, Faculty, Bayamon
Ms. Leslinet Ramos, Director of CASC
Prof. José Vega, Faculty, Carolina
Prof. Carlos Bermudez, Faculty, Bayamoén
Mr. Luis Rodriguez, IT Director
Prof. Waldo Sanchez, Director, Communications aachfiology Center
Mr. Luis A. Baez, Student
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Chapter 1

Mission and Goals, Planning, Resource Allocation,ral Institutional Renewal,
Institutional Resources, and Integrity
(Standards 1, 2, 3, and 6)

Introduction

The degree to which Caribbean University achievad accomplishes its Vision,
Mission, and Goals of its future is an extremelypamant part of this assessment process.
While each of the chapters in the Self-Study Repesesses how well we are meeting
our stated Mission and Goals. This Chapter digsusise overall effectiveness of the
University through an analysis of continuous plagniprocedures; examines our
performance as an institution and assesses therebensive results of these efforts. It
also assesses the degree in which the resultesé throcedures are linked to resource
allocation, and the integrity of the Institutiondanducting its business.

Standard 1: Mission and Goals
The institution’s mission clearly defines the pugg® within the context of higher
education and explains whom the institution seareswhat it intends to accomplish.
The institution’s stated goals and objectives, exiesat with the aspirations and
expectations of higher education clearly specify ltloe institution will fulfill the
mission. The mission, goals, and objectives aveldped and recognized by the
institution with its members and its governing bady are utilized to develop and shape
the programs and practices and to evaluate thetfeness.

Overview

Vision
Caribbean University will encourage economic andiabchanges that aim at raising
the level of intellectual and personal maturitytbé society by means of an excellent
higher educational service.

The Vision of our Institution states that: “CarillpeUniversity, an institution of higher
education in Puerto Rico with the necessary elespeaiministrative and academic aims
in raising the intellectual level and personal mituof our society by means of an
excellent and accessible educational programs @mits. The Institution contends that
all individuals have the indisputable right to dieyetheir highest potential. Caribbean
University encourages economic and social changeugm fostering continuous
knowledge and the use of technology. The Institugnlightens, prepares, and promotes
a society able and available to cope with the qokglobalization.”

Caribbean University has a Mission Statement thigarly and directly, sets out its
Mission as an Institution of higher education aefirnes its academic purposes and goals
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as well as its role in the community. Product efide deliberation, the Mission is true to
its underlying principles and at the same time ébleespond to experiences and adapt to
changing demands. The University’s planning prastiand its resource allocations are
shaped by, and advance the Mission.

Mission
Caribbean University commits itself with the offgriof a higher education based on the
principle of accessibility, comprehensiveness addpsability to meet the needs of 3he
community. It accepts the responsibility of encgurg in its students the respect for
human dignity through ethical and intellectual ghlienment and personal commitment
to improve society.

In the Mission Statement, Caribbean University cotsnitself to the principle of
accessibility, especially to the most underprivilegedmprehensivenes its offerings;
andadaptability to meet the needs of the community it serves. Ohigersity commits
itself to the enhancement of the intellectual, egthi and social development of all
constituents. It accepts the responsibility of emaging in its students the respect for
human dignity and the desire, through intellectumllightenment and personal
commitment, to improve the society of which thejobg to. Accessibility is an essential
element in our quest to lessen social and econdmiegualities and strains.

Caribbean University’s Vision and Mission are présa many of its formal documents
and publications including the Institutional Stgite Plan (Appendix C), Technical
Vocational Division Catalog (Appendix D), Underguate Catalog (Appendix E),
Graduate Catalog (Appendix F), Student Handbook péhpix G), and Faculty
Handbook (Appendix H). They are also publishedilinacademic and administrative
buildings, the Library and students meeting sitesluding Caribbean University's
website ywww.caribbean.edu To assure consistency and continuity of theitlritgonal
Vision and Mission, every new employee participatésnduction seminars where the
Vision and Mission Statements and other Institwiguolicies are discussed.

The examination of official documents shows thatéhs a clear statement of the Vision
and Mission which serve as guides for curriculunaettlgpment and other endeavors of
the University. Caribbean University’'s Vision andislon sustain the concepts of
accessibility, adaptability and comprehensivenbssugh the open door policy; variety
of academic offerings and commitment to providiogess to higher education to a large
number of underprivileged students. The Institusoccommunity members agreed that
vision and mission statements were not only aidited, but used as guide for curriculum
and institutional development. According to thel@@nalytical Study Survey results,
100% of the faculty agreed that norms and procedafeCaribbean University are
logically derived from its mission and objectivdn. addition, department chairs and
administrators agreed that the atmosphere of tlsitution is conducive to the
achievement of the Vision, Mission, Goals and Olbjes. The results indicated that
100% of faculty and 96% of students agreed thatUheersity’'s academic programs
comply with its Vision, Mission and Objectives (Agpdix I).
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Since the previous MSCHE Self Study in 2001, Ca#@vbUniversity has continued its
development into a stable Institution strengthenitsgacademic program offerings,
governance and fiscal affairs. Caribbean Universag managed to remain financially
solvent and has strategically planned and mandgethstitution in a manner consistent
with its Vision and Mission. The University is céastly adapting to the economic and
socio-demographics changes, technological advanuismeand the needs of the
communities it serves. During the past years, thekat for academic program offerings
in Puerto Rico has been changing (Appendixes XanBrivate and public institutions of

higher education are currently facing many chaksng

Caribbean University’'s Mission is operational thghout the established goals and
objectives presented in the Institutional Stratdjan’s priority areas (Academic Affairs
and Learning; Enroliment and Students Servicegr@itionalization, Society Openness
and Oirientation; Physical Infrastructure, Technglognd Information; Financial
Resources and Institutional Management; and, Quaftanning, Research and
Institutional Innovation). The goals and objectiegsCaribbean University’s mission are
fulfilled with the use of innovative strategies thaeals with its population. Some of
these strategies are the placement of new studentsding to their GPA; tutorial and
counseling services; student academic assessnmehtfagulty training seminars to work
with this population, among others. Detailed infation about the goals, objectives and
strategies that support the Institution’s Visiord avlission are presented throughout the
Self Study.

Caribbean University is involved in an analysisitsfacademic program offerings and
institutional planning as it meets the demands hef third millennium; and, most
particularly, the ever-increasing demand for tedbgyy information and alternative
methods of teaching and learning. To this effactan effort to move forward the
Institutional mission, the University has mapped auwset of goals and objectives that
reflect its principles and values. In doing saoibk into account external circumstances
as well as internal realities, such as campus iti@sil technological infrastructure,
governance plan, organizational culture and pdicieé sought to capitalize on
opportunities that might arise, address challengied,embrace evidence-based planning.

The outcome, the Strategic Plan, a dynamic processsframed to facilitate
implementation, ongoing assessment, feedback, adjgstment. At Caribbean
University, Mission and planning:

» Guide outcomes and support academic and creatinaties

* Are developed collaboratively

* Are periodically assessed, formally approved, emsistent.

* Relate to external as well as internal conterts @nstituencies

* Are focused on student learning outcomes, Irtgtital improvement; and,
Institutional effectiveness.

* Are publicized and promoted to the Institutiooeammunity members
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Standard 2: Planning, Resource Allocation, and Instutional Renewal
An institution conducts ongoing planning and reseuallocation based on its mission
and goals, develops objectives to achieve themuélizks the results of its assessment
activities for institutional renewal. Implementatiand subsequent evaluation of the
success of the strategic plan and resource allocasupport the development and
change necessary to improve and maintain instiaiguality.

Overview
Strategic Planning Process

Caribbean University has devoted considerable tand energy to the process of
planning, budgeting, assessment, and continuousoirament since the 2001 MSCHE
Visit. As shown in Figure 1, the Institution has iategrated planning and assessment
process.

Figure 1: Institutional Planning and Assement Proess
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Source: Planning Office

The Institutional Development Planning Office usias Vision, Mission, and the internal
and external environment analysis of strengths,knesses, opportunities and threats
(SWOT) as the starting point for the planning pesceThis analysis evaluates student
support services, academic programs, institutioesburces, environmental trends, and
other socio-economical and educational factors tloatd affect institutional planning
and development. As seen in Figure 1.1, both thernal and external environment
analysis guides the identification of needs, theettgment of the strategic goals and
objectives and the establishment of Institutionfé&iveness major indicators. Since this
is a continuous process, assessment and evaluaitocomes influence strategic plans
development and corresponding budget allocation.
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Figure 1.1: Institutional Planning Process

Board Status Report
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Branch Campus

Source: Planning Office

The Annual Plan of each academic unit is develdgestd on the Institutional Strategic
Plan and is related to the assessment processesepods. The planning process
provides for a system-wide participatidComprehensive Strategic Plan was developed
in 2006, assigning the responsibility for the pliawgnprocess and resource allocation to
the Institutional Planning and Development Officé&n analysis of the University’s
SWOT was conducted in spring of 2005, which estaklil the base for the development
of the Strategic Plan 2006-2011. The SWOT analysstified a variety of external
factors of major importance for the University, tgararly within the context of higher
education, in both local and national scenariosyakas the economical and educational
issues affecting the Island. These issues incltidediecrease and regulation changes of
local and federal funding for higher education,dstut recruitment competition, health
care, energy and construction costs, and the wat&leconomic recession.

The 2006-2011 Strategic Plan represents the dedicahd inspired work of the
university community, which included: students,ul&g, administrators, staff, alumni,
board members and community members. The Plan avganized around the
University’s six (6) strategic or priority areas,thv corresponding goals, objectives,
assessment indicators and action plans. The fyriaréas covered in the Strategic Plan
are: Academic Affairs and Learning; Enrollment an8tudent Services;
Internationalization, Society Openness and Ori@nat Physical Infrastructure,
Technology and Information; Financial Resources hdditutional Management; and,
Quality, Planning and Research, and Institutionablation.

Caribbean University has completed a number ofi@uar revisions and restructured our
undergraduate program catalog to reflect the ewelving nature of our academic
programs and to successfully meet the market cigdke of the new millennium. The
Institution has extended its library hours and ediooal resources to provide a quality
service to its students and faculty.
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Caribbean University's five-year plan lays out trerious activities that have been
planned to achieve the objectives and, ultimatiélg, goals of the Institution. The five-

year plan for the fiscal years 2006 to 2011 isdooadance with the planning process of
each of the various academic, administrative andestt support services units. The
Institutional Development Plan measures successhéyallocation of new academic

programs, the acquisition of laboratory and adnaiive facilities and equipment; and,

the expansion of Caribbean University’s infrastnuet and other activities aimed at
improving the institutional standing.

Planning and Resource Allocation

Since 2006, Caribbean University has used a stcapggn and a budgeting process for
Institutional planning and resource allocationatidition, the President, amer cabinet,
and the planning and budget personnel evaluatesubeess of the Strategic Plan and
make necessary changes to improve and maintairtyquilurthermore, the Office of the
President, in concurrence with the leadership efAdministration and Finance Office,
prepares the Program Planning and Budget GuideliBash (academic departments,
service and administrative offices prepare a bugtgt and submits it through the chain
of command and then to the Budget Committee. ThenrGittee revises the budget
proposals, makes adjustments, and submits docunaemtsrecommendations to the
President. Approved budgets are returned to peétsfor final revision.

Strategic planning and resource allocation are raptished in the budget planning
process within a five years timeframe. The Plarregiewed annually to make the
necessary adjustments as future scenarios chahgesfdre, strategic planning is an
integral part of the development process at Caabliéniversity.

Planning, Development and Finance

The Planning and Development Office is responsibleoordination with the academic
units, for the periodic evaluation and revisiortlté assessment and systemic plans. It is
also responsible for the development of Institudiostudies and surveys. Technical and
financial support is provided to the academic ufotsthe statistical reports, evaluation
instruments and for the revision of planning guid@ssistance is also given in determin-
ing student enrollment projections, developmergainomic models, annual reports and
operational plans. As previously mentioned, thsiiational leaders selected the colle-
giate model to appraise every aspect of the Uniyer§he strategic planning system
reflects a dynamic, continuous and participatorgcpss geared to maintagnbalance
between the University’s financial status, the dualf the academic offering and servic-
es, and the well being of the students.

After approval by the Board of Trustees, the StiatePlan is distributed and
disseminated to the academic community throughkBlaard and the University website.
Also, informational meetings are held to dissem@nahd communicate the Strategic
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Plan’s priorities. Currently, Caribbean Universitgs included the Strategic Plan in the
Blackboard Outcomes System which will help the itnsbn evidence the alignment
between mission, strategic plan goals, objectiaad,academic programs and courses.

Institutional Change and Renewal

Caribbean University proactively responds to thetiomous and constant changes in
Puerto Rico. During the past five years, the logth has experienced a series of
changes and innovations that are in accordanceitsitfision and Mission. This array of
changes and renewal requires that new paradigmsedi@blished to foster the
teaching/learning experience between faculty andlestts with the support of the
administration. As a result, this process has hagositive impact on Caribbean
University’s academic, administrative, student, sechnological components.

The most significant change, in the administetrea, was the appointment of

Dr. Ana E. Cucurella-Adorno as the new PresidenCafibbean University. Under her
leadership, a new administrative global vision Wwesught upon. Before 2006, Bayamon
main campus operated as the central administratidm.order to provide a better

distribution and use of fiscal resources, CaribbEaiversity started a decentralization
process by establishing a central administratigparsge from Bayamon main campus.
Also, a new administrative structure was createdchimcluded the Vice President of
Academic Affairs, Vice President for Planning andvBlopment Office, Vice President
for Accreditation and International Affairs and ¥idPresident for Student Affairs to
provide a basic structure and to strengthen théutisn. In 2007, Caribbean University
created the following positions at the additionalcdtions: Academic Director,

Enroliment Management and Student Service Diredod the General Services and
Maintenance Director.

In the area of student services significant chamgesrenewal included the integration of
a Student Support Service System. It includestbation of an institutional basic skills
component lab that provides academic support andkswvalong with the Counseling
Office, Centro Integral de Orientacion y Servicios al Esamde (CIOSE) to all
freshman. In October 2006, Caribbean Universityate@® the Technical Vocational
Certificate Division as a way of providing additadraccess to postsecondary education

In the technological area one of the major changes the automation of the

administrative and some of the student servicesgsses, which in turn enabled the
university to establish the initial phases of ariren computerized student-oriented
registration process. Furthermore, each acadeniticow has computer labs and a video
conference room which supports the teaching/legrpmocess. Caribbean University has
made a significant investment in technology whiels hesulted in the development of an
online resource catalog. The electronic librarytesys has allowed users to locate
bibliographical resources in a more accessible mann
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Standard 3: Institutional Resources
The human, financial, technical, physical facikt@nd other resources necessary to
achieve an institution’s mission and goals are llde and accessible. In the context of
the institution’s mission, the effective and efintiuses of the institution’s resources are
analyzed as part of ongoing outcomes assessment.

Overview
Human Resources

Caribbean University’s faculty and staff is its mesluable asset. The Institution is
continuously reevaluating each of its division nder to improve service and be able to
identify areas which are under or over staffed. e THuman Resources Office is
responsible for qualifying and submitting personmeho may offer a service of

excellence and quality to the University communépd therefore, the achievement of
the Institutional Mission.

The Human Resources Office seeks to develop tlegnait aspects of all employees in
order to offer and transmit leadership and guidamaieh will stimulate and motivate the

personnel for a constant improvement (Appendix Th)e Human Resources Office is
currently putting together its documents to creéie Human Resources Policies and
Procedures Manual. Also, the Payroll Proceduresudkis under revision.

Table 1 shows the distribution of Caribbean Uniigis employees presented by
assigned position.

Table 1: Employees Assigned by Position (Fall 20@8all 2009)

Exec. Adm.

Clerical &

Tech &

Service and

Other

Faculty Manag. Secretarial Professional  Mainten. Professional Total
Full Time | 133(27%) 48 39 - 32 162 414
2008 [Moart Time | 362(73%) i i - - i 362
Sub-Total 495 48 39 - 32 162 776
Full Time | 170(38%) 46 34 - 27 195 472
2009 [Mpart Time | 276(62%) i i - - i 276
Sub-Total 446 46 34 - 27 195 748

Source: Human Resources ©ffic
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Caribbean University has 748 employees, includaaylty, administrators and staff. All
administrative and faculty records, which inclugesademic credentials ammdnferred
degrees, personnel hiring documents, datasheetiiation results and evidence of pro-
fessional development and in-service trainings, rgnathers are kept at the Human Re-
sources Office.

In addition to the Institutional personnel, the \sity contracts with outside agencies
when it is more cost effective. Currently, the ingion contracts its security, physical
facilities maintenance, marketing, advertising, htemdogical support, and payroll.

Furthermore, in an effort to ensure quality andticaous improvement, Caribbean
University uses a standardized Annual Performangauation for all staff members.

Faculty staffing and evaluation will be further dissed in Chapter 5. Moreover,
Caribbean University provides professional develephopportunities for all employees,
which is clearly stipulated in the Professional Blepment Plan for non-faculty

members. The Plan includes workshops, seminac®nmputer skills, communication,

and customer services strategies, among others.

Financial Resources

Data collected from various sources guide the ptapand budgeting process annually at
Caribbean University as it relates to achievinggtals and objectives. The Budget
Office is responsible for preparing all budget resfs and for assigning, monitoring and
evaluating the budget execution for all servicetaumithin the University. The budget
planning process is revised annually following théministrative and Institutional
policies included in the Institutional Strategi@a®l This process was established with the
participation of every sector of the Institutiokitey into account the Institutional Vision,
Mission, Goals, Objectives, and community needgeneral. All long and short term
goals, objectives, and activities, which are pathe planning process, are expressed into
financial terms. The Budget Office prepares athfe and specific guidelines for every
administrative and academic component. These hjede are adapted based on
Caribbean University’'s Strategic Plan and includatigtical data about departments
and/or units prepared by the Planning, Human RessuiFinance, Academic, Student
and Administrative Affairs offices. This data pides for the analysis, evaluation, and
justification of the budget requested each fisoadry It also states the need to set
priorities for goals and objectives.

Every year, the Budget Office meets with deans,adepent chairs, and office
supervisors to address guidelines, answer quest@amalyze specific situations and
needs. Faculty and staff exchange ideas and recndanens that are taken into
consideration. The academic departments submitr thieancial requests to the
Chancellor/Dean-Director, and reports are submittethe Budget Office. The Budget
Office analyzes them according to priorities inp@sse to long and short term goals as
stated in the Strategic Plan. The President themestes a meeting to analyze and discuss
the goals, objectives and priorities with the Riestial Cabinet. Based on
recommendations expressed by all parties, the deneissets institutional priorities for
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funding requests to be sent to the Board of Trgstee evaluation and approval of the
annual Institutional budget.

The Vice President for Administration is responsilfor: assisting, facilitating and
supporting academic programs and services througlouad and effective financial
management; maintains the Institutional personnfedrined of changes and trends in
fiscal affairs related to higher education; suppoguides and assists the academia by
developing norms for implementing Institutional ip@s; advises and supports the
strategic evaluation and planning processes leathnthe preparation of each unit
budgets and to the annual Institutional budgetpmenends, implements and evaluates
feasible alternatives for short and long-term firiag for strategic developments and
projects; evaluates and develops alternative ogtit;n provide income to finance
students’ educational costs; monitors and assedsmesmplementation of systemic
policies and norms related to budgeting and fingneasures compliance with laws and
regulations of State and Federal governments aosetlestablished by the Board of
Trustees; and ensures that the University’s InvestniPolicy produces the maximum
economic yield in agreement with the financial pgliestablished by the Board of
Trustees.

This support is channeled through the followingicef§: Budget, Finance and
Accounting, Financial Aid, Internal Audit and Mooliing and Compliance. The fiscal
resources are estimated based on projections ofiment indicated in the Institutional

Strategic Plan, which in turn takes into consideratinternal and external factors
affecting these resources. It also considers tbeiqus years’ fiscal operations for each
unit of the System.

Budget Planning

A process for the development of standards to imple institutional investment policies
was developed consisting of six continuous stepsulting in the planning and
management of the budget cycle: budget planningaaightation; coordination of the
budgets allocations; meetings with units for theparation of budgets; final review and
input budgets to the database system; implementafithe budget; and, the assessment
of the obtained results (Figure 1.2).
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Figure 1.2: Budget Planning Cycle
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Once the budget is entered into the Datatel Cadlieggystem by programs and expense
codes, it becomes possible to exercise controlssigaments through the transfer of
funds (using the automated system), through acdoushget analysis, expense trends, and
expense projections according to established wtakspand yearly variations. When
unexpected situations or innovative projects ansgyests are submitted to the President
for additional funding on a non-recurring basisls@ when requisition for supplies or
equipment arises, they are granted according tauress assigned by departments and/or
units, and in accordance with regulations and t#atof the Board of Trustees. If any
change surfaces, the department chair or supermsst justify them. The Chancellor/
Dean-Director or nominating authority will implenteshanges taking into consideration
the analysis, the evaluation, and recommendatioadenby the Budget Office. The
Budget Office uses other control and execution mess such as:

* Analysis and recommendations through periodic mgstiin-group and/or
individually, with staff.

* Follow-up and evaluations of work plan costs, sipepirrojects, and any other
activities.

» Preparation of monthly or quarterly expense evaluatreports or as required
by the President.

* Balanced Budget Statement on a specific date imduexpense projections
until the end of the fiscal year by departmentd@andnits.

» Transfer of funds reports and justified recommeiodat

 Recommendations and approval of transactions «fopeel, purchases, and
services, among others.

All these measures on budget control and the apprahadditional funds for unexpected
and innovated situations ensure that the institutioses the fiscal year with a balanced
budget. The database supports the decision-makiogess prior to the allocation of
funds for the following fiscal year. In addition,dllows for qualitative and quantitative
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recommendations that help achieve more efficiemcyhie management of resources
assigned for the benefit of students, faculty memlaad the university community in
general.

Strategies to Strengthen the Institution’s Finances

The Strategies to strengthen the University's faesndescribe how financial resources
are appropriate and assigned, and how they equoatieet formation of the operating
budget based on the institution’s plans and présit

The University has been improving its financialbdity through the implementation of

significant initiatives such as: revision of finaacprocedures for management and
control expenses: cash flow management, purchgsatigies, fixed assets inventory

control, disbursement guidelines, and internal tsudhe establishment of a distance
education program; the continuing education progrdahe establishment of new

academic programs with great demand in the martket;establishment of the Dr. Angel
E. Juan Foundation; and, the hiring of a finangpécialist and a Grant Resources
Director.

Caribbean University has been a recipient of Title Title V and Department of
Education TRIO programs that include Upward Bound &tudent Support Services
Program. The TRIO programs have been in existanhGaribbean University for almost
three decades. Almost three million dollars wezeused through Title V funding for the
construction of the Library in Ponce and the cérituglding in Bayamon.

Caribbean University hired a Grant Resources Dorech May 2010, to assist in
obtaining external funding. She has extensive eapee in grant proposal writing, and
upon her arrival at Caribbean University, she hasnbvery actively pursuing external
resources and donations to improve Institutionalgpams and services. During June
and July 2010, eight grant applications were suechitvith fund requests totaling over
$10 million dollars. Grant applications were sultedt to the U. S. Department of
Education and the National Science Foundation. thin past, in addition to federal
funding, the University has also been a recipieghtmany grants from local sources,
which include the Council of Higher Education arg tPuerto Rico Department of
Education. Just recently, the University receigezbntract for the amount of one million
dollars, renewable for a maximum of three yeargravide professional development to
local school teachers. This contract was the resfubn application submitted to the
Department of Education. With the establishmentaoGrant Resources Unit, it is
expected that the grant development activity wilrease the amount of external funds
granted to the Institution. Figure 1.3 shows a ifigant increase in federal funds since
the last accreditation period.
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Figure 1.3: Institutional Grant Award Activity by Year 2002-03 to 2010-11
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Source: Financial Office

The effectiveness of the planning processes, resallocation and Institutional renewal
is evaluated directly and indirectly. Direct me@snents are made through the analysis
of the viability of the projects, costs and proéihalysis, and evaluation of the
achievements of goals and objectives

The Finance Office keeps reliable financial statet:@nd reports to adequately handle
Institutional finances. The descriptions thatdullare primarily procedural in nature and
illustrate the results of the revision processhef Office.Table 1.1 presents the Financial
Statements 2002-2003; and, 2009-2010.
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Table 1.1: Financial Statements - FY 2002-03 to FX009-10

FY FY FY FY FY FY FY FY
Concept 2002-03 % 2003-04 % 2004-05 % 2005-06 % 2006-07 % 2007-08 % 2008-09 %  2009-10 %
Operating Revenue
Tuition 11,584,52 74% 15,481,48 78% 17,147,49 79% 17,570,04 74% 17,417,0774% 19,138,13¢ 77% 20,738,63(73% 23,998,77.74%
Fees 2,794,37 18% 3,208,57 16% 3,406,39 16% 3,940,07 17% 4,036,8217% 4,085,822 16% 5,220,15(18%  6,383,33:20%
Government Contracts and
Grants 779,51 5% 984,22 5% 1,072,71 5% 1,053,53 4% 1,149,76 5% 778,55 3% 849,65% 3% 1,075,07: 3%
Other Sources 492,8 3% 143,56 1% 209,64 1% 1,094,28 5% 472,40 2% 779,764 3% 840,27 3% 884,797 3%
Interest 2,0€0.01% 7,59:0.04% 4,05!0.02% 17,40.0.07% 315,321 1% 138,58(0.56% 582,735 2% 142,37¢ 0%
$ 15,653,288 $ 19,825,442 $ 21,840,314 $ 23,675,352 $ 23,391,390 $ 24,920,854 $28,231,44 $32,484,35
Operating Expenditures
Instruction $ 3,432,685 25% $ 4,210,23 24% $ 4,090,58 25% $ 4,461,39 22% $ 3,970,4518% $ 5,127,231 20% $ 6,979,8827% $ 6,849,88/25%
Library 416,91 3% 567,91 3% 640,74 4% 595,93 3% 696,33 3% 902,25¢ 3% 901,73C 3% 906,09% 3%
Academic Support 1,089,8 8% 1,701,31 10% 1,556,12 9% 1,823,66. 9% 2,454,9411% 3,005,742 12% 1,576,11< 6% 1,578,141 6%
Student Services 1,080, 8% 1,930,51 11% 1,933,27 12% 2,376,32 12% 2,743,46 12% 3,368,83¢ 13% 3,332,29:13%  3,490,25!13%
Bad debts 1,041,010 8% 1,500,00 9% 381,000 2% 500,00 3% 245,32 1% 500,000 2% 200,000 1% 235,822 1%
Interest 107,5¢ 1% 377,70 2% 1,301,96 8% 1,880,41 9% 2,548,9111% 2,541,792 10% 3,649,29(14%  3,640,51:13%
General 6,381,9¢ 47% 7,055,74 41% 6,782,73 41% 8,237,58 41% 9,532,9043% 10,672,011 41% 9,5653,53(36% 10,582,58(39%
$ 13,550,581 $ 17,343,436 $ 16,686,430 $ 19,875,316 $ 22,192,353 $ 26,117,872 $26,192,84. $27,283,29

Data Sources: CU Budget Office FY 2002-03 to 2008-0
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Strategic Plan

Through the implementation of the Strategic Plan Wmiversity experienced significant
changes in the past five years. During the elalmraif the plan, careful consideration
was given to the needs of the student body, facatgff and community in accordance
with the requirements of government agencies. Tthategjic Plan was established with
the active participation of the Board of Trusteehowevaluated and approved it.
Evaluation of this plan by the Planning Office udéd analysis of the areas of
infrastructure and technology, specifically constian and remodeling projects,
equipment acquisition, and technological improvetsiel also included the status of the
different projects and the fiscal resources assigaeach one.

As a result, the university has experienced extengrowth in construction, remodeling,
and reorganization of its physical facilities andignificant growth in its technological

capability during the past years. This growth haasbéed the university to respond to the
needs of its students, faculty and non-academisopeel as well as members of the
community with special needs by providing adequaitgsical facilities, appropriate

learning aides and specialized computer laboratorie

Construction and Remodeling

In congruence with the Mission of the Universityppbviding a peaceful and harmonious
environment, which contributes to the dynamic amdative educational encounter,
several construction and remodeling projects haleert place in the past decade.
Remodeling of the energy utility systems has maz@ui energy consumption and
consequently contributed to the quality of the emwinent. Part of the aforementioned
projects includes the installation of Office CehtrADA and other state and federal
legislation requirements have been taken into denation in the construction and
remodeling of the physical facilities.

The completed or ongoing infrastructure improversewere achieved at an added
approximate cost of $45 million. Some of the majajects were:

« The construction the Dr. Angel Juan building (2005)

« Purchase and remodeling of new physical facilitieBonce (2003)

« Purchase of physical facilities in Vega Baja andoGiaa (2006)

« Remodeling of Bayamdn Campus Student Center fiasilénd gym (2008)

« Acquisition of approximately 800 computers and tmeresponding supporting
technology (2007)

« Remodeling of the physical facilities including €taooms (2008)

* Remodeling and acquisition of technology and eqeipinfor the engineering and
science labs in Bayamoén and Ponce (2006)

» Establishment of Copy Centers in each academic unit

* New nursing laboratory (2009) Vega Baja and Caeolin
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* The creation of computer rooms in all academicsuf#008)
* New wireless infrastructure (2009)

» Establishment of an Educational Technology Cer2@99)
» Acquisition of Blackboard Platform (2008)

» Acquisition Datatel Colleague Modules (2009)

* New Physical Education Laboratory in Bayamon (2007)
» Expansion of parking space (2007)

Standard 6: Integrity
In the conduct of its programs and activities imod the public and the constituencies it
serves, the institution demonstrates adherencéhioa standards and its own stated
policies, providing support for academic and irgetual freedom.

Overview

A commitment to integrity and to the highest staddaof ethical conduct has been part
of Caribbean University since its origin. The Unsigy promotes and advocates high
ethical standards in the administration of itsiedfand in all of its dealings with students,
faculty, staff, its governing board, external adgescand organizations, and the
community at large. Through its policies and praced, the Institution endeavors to
exemplify the values it articulates in its Visidvission and related statements.

Caribbean University presents itself clearly anduaately to its constituents, prospective
students and to the public in general through @ifidocuments that are available in both
regular and electronic formats in Blackboard. Gaedn University is governed by

policies and procedures that regulate the profeasiconduct of faculty, staff, students,

and administrators. These policies are stipulatethe University Catalog, the Faculty

Handbook, the Personnel Policies and Proceduresidllaand the Student Regulations
Handbook. Rules supporting these policies are dedun the aforementioned documents
and other Institutional documents that are issugdhle President to either clarify or

establish new procedures. The Faculty Handbookagmsections on the history, Vision,

Mission, and Goals of the University; its govermnarand administrative organization;

faculty policies; faculty evaluation, rights angpensibilities; professional development;
working conditions, workload, and procedures faalaation; and, change of contract and
leaves. Appendixes to the Handbook include norreadivcuments related to faculty and
student relations, sexual harassment, equal emglotympportunities, and drugs and
alcohol prevention. The Handbook is distributeéitmew faculty members, and revised
editions are given to the faculty.

Campus environment Caribbean University encourages a teaching andnitegar

environment that reflects harmony among studeatgjify, staff and administrators. It
provides a safe working environment so that all fpers of the University community
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feel comfortable, open to suggestions, changeswéiidg to participate in the decision
making process.

To foster and assure a respectful climate and a diversity of backgrounds, ideas,
and perspectives among the University community members, Caribbean Univer-
sity disseminates all information to guarantee their rights. It also promotes fair-
ness of treatment, and implements policies that assure a non-discriminatory atti-
tude. Grievance procedures are available and disseminated to all members of the
University’s community. In regards to faculty, staff and administrators, Carib-
bean University assures the University’s integrity in its policies of recruitment,
promotion, and retention. The University revises its policies and procedures to
ensure compliance with applicable federal and local laws. Policies contained
within the Student Handbook are reviewed according to new regulations.

Research EthicThe University’s Institutional Review Board (IRBjas established to
approve research projects involving the use of mureabjects. The IRB website
describes its purpose and role
(http://www.caribbean.edu/Junta_de_Revision_Institual.htm).

Academic Freedom Through its policies, Caribbean University promotemesty,
integrity, and academic freedom. Information regaydpolicies of academic freedom
and intellectual property is available in the Factiandbook.

Handling of Grievances A series of procedures for the handling of grieesnare
stipulated in the Faculty and Employee Manuals.ad&mic dishonesty on behalf of
students is prohibited in the University and incurgenalties. Examples of academic
dishonesty include cheating, and all type of plagia.

Confidentiality of Student Records Confidentiality of student records is important to
the integrity of academic norms and to the compkawith the Family Educational
Rights and Privacy Act (FERPA) and all its curresddes. Under thd~amily
Educational Rights and Privacy Act of 1974 (Buclkdeyendmenf)students have access
to their own educational records. Any breach officiemtiality is subject to disciplinary
procedures which are defined in Caribbean Uniwgssfiolicies.

Conflict of Interest The University stresses ethical conduct acrosshalllnstitution’s
constituencies as stated in the University's CodleEthics. Statements prohibiting
conflicts of interest are also included within p@ds covering human subject research.

Discrimination and HarassmentThe University has well published policies protiig
discrimination and harassment on the basis of reckr, sex, religion, age, marital
status, ethnicity, disability, veteran status, séxrientation or any other basis protected
by applicable local, state and/or federal laws.
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Caribbean University has a Sexual Harassment Pdiogry employee signs a document
that certifies that they have received these gindel Policies regarding discrimination
and drug related issues are also distributed testis and University personnel. These
documents are widely available and provide impargndelines to all sectors of the
University. They are based on values such as atability, diversity, and respect for
human dignity, truth, and trust.

Recruitment and Promotions The Institution identifies and recruits the besalfied
candidates to occupy positions, while giving thespenel the broadest opportunities for
improving their performance. Each employee hastaDbescription (OP) outlining the
duties and responsibilities of the position.

The University demonstrates sensitivity to equitpd adiversity and guarantees
nondiscriminatory actions in the recruitment, setecand promotion of personnel. It
also guarantees equal pay regardless of gender. Urhieersity reviews all job
descriptions periodically to ensure that only jelated criteria are utilized for
recruitment in specific positions. The Faculty Haodk includes Caribbean University’s
policies and procedures in regards to faculty proono Faculty members are expected to
practice intellectual honesty and maintain highdaoaic standards. They must foster
honesty, evaluate students fairly and respect stades individuals.

The Administrative Personnel Policies Manual ineélsidyuidelines that affect all non--
faculty employees. It includes policies and progceduegarding management, employee
classification, vacation, sick leave, leave of alsse termination of employment,
grievance procedures, and code of conduct, emplogeefits, and other general policies.
The manual is distributed to employees as patteif brientation upon employment.

Evaluation of faculty Caribbean University has an equitable, formal figcalzaluation
process. The purpose of the process is to creatm#ans to encourage self-assessment,
improvement and professional development of eachltia member. The evaluation
process at Caribbean University is a valuable m®d® which faculty members obtain
constructive information that will enable them tttier fulfill their academic goals.

Public relation announcements, Advertisements, andRecruitment/Admissions
materials Caribbean University vets all media alerts, andiengs the honesty and
truthfulness of statements of its depiction witaimd outside the Institution.

The Public Relations Office oversees compliance @oger use of logos, insignias, and
the general design of all publications. Every peddion (brochures, handouts, postcards,
and posters, among others) must be coordinatedtingtoffice. There is also a procedure
and an administrative policy for publications ore tearibbean University website.
Currently, the University has a Webmaster in charfenonitoring all the information
deployed in the Institution’s website.
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Students and public access to journals and/or eleonic catalogs The major goal of
the Information Resource and Learning Center isptovide a reliable access to
information in order to satisfy the needs of studefaculty and administrative personnel.
Caribbean University has added many databases inltaries to assure accurate and
up-to-date information to its users.

Summary of Major Strengths and Challenges
Strengths

e Caribbean University has a strong Mission Statement

* The University’'s Vision and Mission guides planningsource allocations,
policies development and decision making.

» The University has a strategic planning processused analytic tools to help de-
termine its priorities.

» Academic offerings respond to the needs of theestisdand changes in society.

* The academic and administrative departments aragenign processes to
improve their operations according to the Strat&ggam.

* The institution has implemented a Budget PetitioocPss that involves all of the
offices (Vice-president, Chancellor, Deans, Direstand others).

» The implementation of the budget process with tbke@gue Datatel financing
system.

* The creation of the assessment and monitoring alfowthe close evaluation and
supervision all process including budgeting, pusaig and accounting
processes.

* The institution has promoted integrity through sysic policies to preserve good
practices and overcome conflicts of interest.

« Integrity is also evidenced through the use of tangghorts

* The University gives the personnel opportunitiasifigoroving in the
performance of their duties by means of the NorfGaond Conduct. Each
employee has a Job Description outlining the fuumgtiand responsibilities of the
position.

» Caribbean University defines particular respongied according to the type of
contract. The Faculty Manual (2006) stipulatesdtiges of the faculty.

* The Faculty Manual establishes policy on academsiedom. The majority of the
faculty surveyed perceives that the Institutionasvoffers freedom to teach and
supports its application.

* The Institution has a series of procedures to hagdif grievances of faculty and
the Faculty Manual stipulates the conditions ardptoceedings that must be
followed.

Challenges

* To continue serving the majority of underprivileged at-risk student
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population, the University should continue to irage its resources in order to
comply with mandate state and federal requiremamtisstandards related to
quality assurance.

* The need to maximize strategic opportunities fowgh in graduate and online
programs.

* The need to enhance physical facilities and sthegelectrical and technological
infrastructure.

» Tuition continues to be the most important finahs@urce of the institution; 99%
of the total budgeted revenues are derived from it.

Recommendations

* To continue efforts to direct the attention of fiigustudent, and staff to the
Mission and consciously to frame all planning atig#¢ in the context of Mission
and Goals.

* To embark on a review and reaffirmation of the itosbnal Mission with
respect to graduate students and graduate programs.

» Develop online academic programs featuring addaliamteractive structure.

* Identify the needed resources to enhance physmailities and strengthen
electrical and technological infrastructure

* Maintain the budget and planning processes.

» Complete the implementation of the Blackboard Omes System assessment
component as a tool to evaluate the InstitutioritEddiveness.

» Streamline and systematize the process of ingratiassessment by finding new
strategies for data collection.

* To continue with the established organized andigipatory planning process,
making its goal the measurement of effectiveness astively integrating the
Institutional assessment process as a promingmirstbe planning process.

* To continue investing in an integrated informatsystem that supports academic,
financial, and administrative activities, and whichill also serve as an
indispensable tool in improving services as wellttees planning and budgeting
processes.

* The University must continue to strive to diversi/income sources and not rely
almost solely on tuition.

» Continue to maintain an up-to-date database of @yepl credentials and salaries.

* To continue updating Human Resources Policies aocdedures Manual; and, the
Payroll Procedures Manual.

The findings of this subcommittee support the taett the Institution has planning and
allocation processes in place to achieve the Vjdiiasion and Goals. This conclusion is
supported by the constant use of the Strategic nitign the use of the Strategic
Guidelines, and the perception that the Institwioviision and Mission serves in the
decision-making process, that the budget respamgsait to the Mission, and that the
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administrative structure also supports the Misslbrs also supported by the perception
that alignment exists between physical/infrastrieetievelopment and academic plans.
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Chapter 2

Leadership, Governance and Administration
(Standards 4 and 5)

Introduction

Caribbean University has had a stable form of goaece since its beginning in 1969. This
Chapter addresses the analysis of Caribbean Uitiwersystem of governance in order to
determine the extent to which the roles of ingtinal constituencies are clearly defined in policy
development and decision making. Furthermore, iaméres the degree to which the
organizational structure includes an active Bodrdirastees with sufficient autonomy to ensure
institutional integrity and the fulfillment of ifgolicies and resource development responsibilities
consistent with the Vision and Mission of the Ington. This is particularly important as the
number of students, faculty and staff increasesameddministrative and governance structures
adjust and evolve according to the internal andres needs.

Standard 4: Leadership and Governance
The institution’s system of governance clearlyreefithe roles of institutional
constituencies in policy development and decisiakimg. The governance structure
includes an active governing body with sufficiamiomomy to assure institutional
integrity and to fulfill responsibilities of poliggnd resource development, consistent with
the mission on the institution.

Overview

Since its founding in February 28, 1969, Caribbé&hmversity has had a continuing
interest for providing quality education to academand economically disadvantaged
student population while adhering to its educatidanets of accessibility, adaptability
and comprehensiveness. These fundamental priecipdge made evident in its 1991
and 2001 MSCHE Self-Study and continue to hold touéhis day. In 1969, the doors
were open to non-traditional students in privatacational institutions in Puerto Rico
with the assistance of federal and commonwealthnftmg. Over forty years later,
Caribbean University continues to remain as a cdtadhinstitution of higher education.
Caribbean University’s Institutional Vision is t@gmote social and economic changes
that increase the intellectual and personal matofithe person as a member of society
by offering a post-secondary education of excetlenc

Enrollment increase, curricular development and inttnative complexity have played
an integral role in the development of Caribbeanivehsity's governance and
administration. Components of the governance &tradnclude the Board of Trustees,
Presidential Cabinet, Academic Senate and Studenh@ that provide representation
for faculty, students, administrative and supptatfs
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Board of Trustees

The chief governing body of Caribbean Universityai®oard of Trustees, which has a
maximum of nine (9) members that represents thenmamity-at-large. The Board mem-
bers are selected on the basis of their leaderstep,interest in education, standing, and
service in the community. The President of theitimson is an ex-officio member of the
Board.

The By-laws of the University (Appendix M) autharizhe Board of Trustees to
formulate and amend policies and norms for the aditnation, management, regulation
and control of its officers and other matters pgaita to the achievement of its Mission,
goals and objectives. Pertaining the Board of Best the By-laws of the University
state: Article 1.1

a. The maintenance of the accreditation of the Unityeiia accordance with
the standards of the Council on Higher EducationPakrto Rico, the
MSCHE, and/or other accrediting entities.

b. The planning and overseeing of all operations efuniversity.

The direction and supervision of the activitieshsd President.

The approval of all fiscal and financial policietthe University including

approval of the annual budget and fundraising aies:

e. The Board of Trustees shall have full and exclugigerer and authority to
borrow money, whenever, in its discretion, the ebser of said power is
required on behalf of the general interests oftheversity. In such case, the
Board of Trustees may authorize the proper officadrghe University to
make, execute and deliver in the name and behathe@fUniversity such
notes and bonds. The Board shall also have fudl exclusive power to
mortgage the property of the University, or anyt phereof, as security for
such indebtedness.

oo

The Board of Trustees meets at least three (3)stipee year and a majority of the total
number of Board members constitutes a quorum. Bbard members are elected
annually by the trustees. Thus, a Chairpersonjca-&hairperson, a Secretary and a
Treasurer are elected, or re-elected. There ane (4) standing committees: the
Executive Committee, the Finance Committee, Develqt Committee and the
Grievance Appeal Committee. The Chairperson ishaaited to appoint special
committees as needed. Board meetings include sefam the President on current
programs and on the University’s progress towatt#srang the five-year strategic goals;
and, regular presentations from the Vice Presidé€bsistituency group representatives
are invited and expected to participate at Boar@tmgs by giving a report on their
activities. The Board minutes are recorded andedigsated to the University's
Administrators and kept on file.
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President

Upon the death of Dr. Angel E. Juatatibbean University’s founder and President for
32 years) in September 2001, Dr. Ana E. CucuretlarAo was appointed by the Board
of Trustees as the new President in January 20B2. cOrrent by-laws identify the
authority and responsibilities the Board of Trustdelegate to the President, who is the
Chief Executive Officer of the University.

Under her transformational leadership, the Insttuhas grown and evolved in academ-
ic, infrastructure, technology, local and interomtil relations, among other aspects.
Some of the achievements are:

* New undergraduate and graduate academic offerings.

* The creation the Vocational technical Division.

» The establishment of the Continuing Education Divis

» The acquisition of additional location facilities Ponce, Vega Baja and Carolina.
and two additional buildings in Bayamon.

* The acquisition of Blackboard Academic Suite inahgdthe Outcomes System.

» Creation of the Dr. Angel E. Juan Foundation.

* Local and international academic collaborative agrents.

+ Affiliation into the Liga Atlética InteruniversitarigLAl).

» Creation of Caribbean Univesrity Museum/Archive.

» Creation ofCentro de Ayuda y Servicios a la Comunid@ASC).

» Placed Caribbean University in leadership positionthe local and international
academic community.

Presidential Cabinet (Administrative Council)

The President’s Cabinet, is composed of 11 membleosreport directly to the President
(Appendix N). The President conducts monthly megstinCabinet meetings reflect a
shared action-oriented and problem-solving ageridee Cabinet advices the President in
the overall Institutional planning; and in all neatt dealing with academic, administrative
and fiscal processes. The President considers amiupgates most of the
recommendations resulting from the Cabinet’s deditiens.

Academic Senate

The Academic Senate, as an Institutional body eilndignced participation in the decision
making process related to academic developmentpalhcdes. The Academic Senate is
constituted by the President, the Vice PresidenfAfademic Affairs, Chancellor, Dean-
Directors, Academic Dean, Academic Directors, tostnal Librarian, President of the
Student Council, and two (2) faculty representati(@ppendix O).
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Student Council

The Student Council is the representative bodyhefdtudent community. Its members
are elected among the student population accotdiniige established regulations stated
in the General Student Handbook. Student concemdsngeds are mostly channeled
through the Student Council. The Council is intégpglavith members from the different

student organizations. Additional information omd#nt Council is presented in Chapter
4.

Standard 5: Administration
The institution’s administrative structure and sees facilitate learning, research and
scholarship, foster quality improvement, and supgioe institution’s organization and
governance.

Overview

The Work Group studied how Caribbean Universitygmaistrative structure and
services facilitate administrative, academic anademt affairs within the context of
Caribbean University’s Vision, Mission, Goals andbj€xtives. Caribbean University
developed an Action Plan as part of its 2006-20ttat&gic Plan which contemplated the
separate roles of the Bayamon Campus from the &ehdministration. In this context,
and to respond to the growth in enroliment, thevrsity developed a policy document
that defines and describes the principal officdrghe system, their relationships in the
organizational structure and their responsibilitls a system, the University responds to
modern administrative and managerial principlesedaupon the utilization and efficient
maximization of human and economic resources; ahgsipal and technological
infrastructure. These fundamental principles aeanfrd and contained in the Vision,
Mission, Strategic Goals and Objectives clearlyirdaf in normative documents of the
institution and the Institutional Strategic Plan.

The ultimate aim is to develop and maintain an wizEional environment that helps
achieve the Vision and educational Mission to resp®o changes in society. The
systemic University structure is conceived as amesisting of three levels: the Board of
Trustees; the Central Administration; and the acadenits (Appendix P).

Central Administration

The main task of the Central Administration is tstablishment of university-wide
norms and procedures needed to carry out the esliformulated by the Board of
Trustees. The Central Administration is also resgade of monitoring the essential
integrity of the University system, by providingbiership and coordinating the academic
endeavors of the University. It is also resporsifl monitoring the attainment of goals
and objectives and compliance with policies, noramg] procedures. The functions and
duties of the Central Administration and Universtgnain campus and additional units
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are coordinated through meetings, discussions eoguie, especially at the Presidential
Cabinet, the Academic Council, and Institutionah@aittees.

The most effective mechanism for coordinating thkections and duties of the Central
Administration and those of the University’s instiional units has been the Presidential
Cabinet. The Central Administration is responsilite disseminating information
regarding its decisions, but the broad involventémhany voices helps communicate the
underlying reasons for change, whereas the Calmdeises the President about
constituent needs and recommendations. Participatithe decision making process, by
the different components of the academic communityis also enhanced through
Institutional committees. Faculty and student irgmet taken into consideration during the
deliberation process in establishing Institutiopalicies.

The Central Office has several fundamental rolegecdon and management
administration, advisory, and support servicehodystem in those activities which are
cost-effective at the central level. The admiaistm and management roles include all
the Presidential managerial activities, as approvedhe Board of Trustees, directed
towards institutional policy, systemic integritynseiring their effectiveness and the
coordination and articulation between its composeis main emphasis is on the
processes of planning, management, monitoring,uatiah system, assessment and
compliance.

Management Information and Technology

The Information and Technology (IT) Office, managdisdata and support services for
the Institution. The main responsibility of IT @# is to provide communication and
information systems necessary for Institutionatetive data driven decisions.

Campus Administration

The Bayamén Campus is administered by a Chanaelidreach additional location has a
Dean- Director. The Chancellor and/or Dean-Direet@ appointed by the President and
are part of the Presidential Cabinet. The Chaocahd Dean-Directors are the chief
administrative officers at their respective instimgal unit and report directly to the
President. Sharing responsibilities and collabogatvith them are the Dean of Academic
Affairs and/or Academic Directors, the DirectorStident Services and Enrollment, and
the Director of General Services.

Summary of Major Strengths and Challenges
Strengths
» The organizational structure has allowed the lmstih to further its development

as well as respond effectively and efficiently toternal academic and
administrative matters.
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» There is a commitment on behalf of all Institutibneonstituents in the
development and growth of the university.

* The Institutional goals and objectives are cleagumding the direction of the
university.

* The lines of communication are effective and eéintidue to the structure of the
organizational hierarchy.

Challenges

* Elevate the Institutional level from Baccalauredieerse fields to a Doctoral-
Research (Carnegie Classification).

* Change the current status of the additional looatim campus, beginning with
Ponce.

» Revise the organizational administrative structweording to future Institutional
academic level.

Recommendations

» Submit the necessary documents for the Substa@tmamge for a Higher Degree
to the accreditation agencies.

* Submit the necessary documents for the Substarfiilange for a New
Site/Location (Branch Campus).

* Maintain the established Governance and Adminig&atructure until necessary
changes are implemented according to possiblenatand external variables.
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Chapter 3

Institutional Assessment and Assessment of Studelngarning
(Standards 7 and 14)

Introduction

This Chapter details how Caribbean University assedtself and one of its most
fundamental outcomes, student learning. What falesva discussion and review of the
institutional assessment processes and the assassfreudent learning processes and
outcomes at Caribbean University. Concerning ttteriahe chapter addresses the degree
to which the University has policies and proceduneglace to ensure at graduation that
its students have the knowledge, skills, and coemmets the University professes to
instill in them.

Standard 7: Institutional Assessment
The institution has developed and implemented aasssnent process that evaluates the
overall effectiveness in achieving the mission goals and the compliance with
accreditation standards.

Overview

The process by which Caribbean University evaludtesverall effectiveness takes in
consideration the fulfilment of its Mission and &@®. An Institutional Assessment
Model (Appendix Q) was developed so that Caribbgaiversity could attain the goals
of its Strategic Plan which was designed and ammtom 2006, by all Institutional
constituencies to advance the Mission. These asse$sndicators are aligned to the
MSCHE accreditation standards and assess the godlsbjectives of the Strategic Plan
which were built based on the following priorityeas:

» Academic Affairs and Learning

* Enrollment and Student Services

* Internationalization, Society Openness and Orieriat

* Physical Infrastructure, Technology and Information

* Financial Resources and Institutional Management

* Quality, Planning and Research, and Institutionablation

Caribbean University established assessment meaisuadl of these areas and especially
in those concerning the academia, student enrotiménancial resources and
institutional management; physical infrastructueghnology and information.

Academic Affairs and Learning

Institutional assessment in the academic area a@#it current academic offerings,
academic support services to enhance studentimteaartd graduation, and the selection
and retention of qualified faculty in academic peogs. Enrollment trend and market
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analysis in regard to academic programs promplrtstéution to the following decisions:
phase out some academic programs due to lack dérstienroliment; begin offering
existing academic programs from the Bayamon Carapogher additional locations, and
create new programs according to societal needs.f@llowing programs were created
during the past ten years as a result of assessowgcdbmes: Bachelor's Degree in
Science in Engineering, Nursing, Speech and Largddwerapy; Master's of Arts in
Education; Master’s in Business Administrationgd aMaster’s in Science in Nursing
(Chapter 6: Table 6).

The academic support services at Caribbean Uniyease the basic mean by which the
Institution assures the success of students aahtfiteugh the open door policy. During
the beginning of the 1980s, the only academic sup®vice available was the TRIO
Student Support Services Program. In 1984, thetdtisn incorporated the Core 100
Program, which consisted of preparatory courselsnglish, Spanish and Math. It also
developed the University 100 course to help stiweadjust to university life. Upon

admission to the University, students are referfed professional counseling and
guidance to the Counselor's Office (CIOSE), beftirey proceed with registration and
evaluation of other academic or counseling neeelg itight have.

The Institution’s assessment outcomes, by the baginof 2000's, created and increased
academic support services in order to enhance rstudtention. One of those initiatives
was the Student Support Services (SSSP), whiclede2v5 students. This represented
less that 15% of the new enrollment. The assessmgobmes of the Program revealed
that the Institution had a retention rate of 60%reshmen students for the second year,
while participating freshmen in the TRIO programdha retention rate of 70%.
Furthermore, the SSSP students were achievingriig®é’s by the end of the year than
those that were not served by the program.

As a result of the aforementioned outcomes, CaabbEniversity created tutorial
laboratories in basic skills (English, Spanish dMathematics) for 100 and 101 courses.
Moreover, the introductory course (UNIV 100) wasd@aa requirement for all new first
time college students. Consequently, in additiorth assigned course instructors the
preparatory courses appointed an auxiliary lab hteladn order to support these
initiatives.

Retention rate increased eleven percent (11%)rasudt of these initiatives. According

to the 2001 Self-Study, the retention rate in 1826 49%; in 2001 was 50.1%; and, in
2009 was 61.1%. Figure 3 shows retention rate 20061 to 2009:
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Figure 3: Benchmark with Peer Comparison DataFreshman ' Year Retention Rate —
Private Universities of Puerto Rico 2001 -2009

100 -

80 A

60 A

40 -

20 A

0 -
2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009
ESUAGM 66 | 647 | 63.5| 64 | 62.1 | 659 | 67.5 | 69.3 | 68.1
OUIPR 69 |68.03|66.35|66.06 | 63 61 68 68 69
mcCU 50.1 | 65.3 | 61.4 [ 63 58 [ 618 65 | 633|611
@ Peer Institutions' mean| 61.7 | 66.01 [ 63.75 | 63.82 | 61.03 | 62.9 | 66.8 | 66.8 | 66

Source: Planning Office

The University 100 course was also revised to mhelthe instruction of technological

skills and information literacy in order to suppsttidents in their future enroliment of
on-line courses. Once our freshmen students hayarad academic and technological
skills, they will be able to plan their academibedules, registering both on-line and on-
site courses.

Another important component in the academic assassrprocess is the quality
improvement of faculty members. Caribbean Univgritinterested in the recruitment
and retention of qualified faculty members to asstive excellence of its academic
programs. Currently, Caribbean University has ag@se by which the faculty is assessed
for recruitment and performance. The recruitmentl @ssessment process is fully
described in Chapter 5. The following areas in Whiandidates are assessed include:
teaching learning effectiveness; commitment to amgoprofessional development;
commitment to the development of activities for gemeral community as well as for the
university community; and research and creative kaiorThese areas for faculty
recruitment are also considered since the initiderview up to in-service faculty
evaluation. The aim of this in-service assessmemicgss is to promote faculty
development and the retention of high qualifiedfggeionals. The evaluation process
provides faculty members the opportunity to impraveas of needs through professional
development and formal education activities. Oinge Development Plan is created, the
Academic Offices request the needed budget, andhttiution provides the allocation
of funds.

Since 2002, Caribbean University created the Digehre. Juan Foundation, which one
of its purposes is to provide funds to supportakeellence of faculty in their pursuit of
higher education degrees. Table 3 shows the anwuonds that Caribbean University
has assigned for faculty development.
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Table 3: Funds for Faculty Development

TYPE OF FACULTY
SUPPORT |2006-07 2007-08 200809  2009-10

Faculty Developme 247,728.37297,068.3(1217,247.2 | 249,064.40

Source: Financial Office

Enrollment and Student Service

During the last decad€&aribbean University has implemented various gjragefor the

enrollment and student services to improve retaenéind studel saisfaction. Some of
these strategies aresstablishment of the‘one stop services'which includes thi

admission, registration, financial aid and bursaofices, all in the same aree
improvement of the registration, financial aid askag and bursar syem processes;
promotion of student participation in sports andletics through Intel- University

Athletic League of Puerto RiccLiga Atlética Interuniversitaria’dee detds in Chapter
4); hiring of human resources at the service ¢ and, the revievand creation onew

student servicegolicies and procedur.

The implementation of these strategies resulted imgher retention rate and stud
satisfactionin the areas mentioned in Figure -

Figure 3.1: Student Satisfaction Survey

a 78.75

Physical Plant Facilities 4-86.89
Sports facilities J— d 81.4
Library d 87-}3‘5
Guidance and Counseling | §§§§ ® 2010
Business Office = 89922 2008
Financial Aid = ‘98_2517
Registration = ‘924&@
Admissions . 9%52

Souce: Planning Offic

Internationalization, Openness and Orientation to Society

One of Caribbean University’s strategic prioritissto reaffirm its leadersh, not only
among Puerto Rico’s higher education commy, but alsoat the international lev. To
this end, in order to achieve this goaCaribbean Universityimplemented sever:
strategies. Among thessrategiesare the establishment of agreements electronic
library resources and faculty and student exchangeluding the creation ¢
opporunities for further education at international ingions of higher educatiol
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The following are current agreements with local amdrnational institutions of higher
education: Universidad Iberoamericana in DominicRepublic, Latin American
Foundation (University of Leon in Spain), UnivemitiCentral del Caribe in Puerto Rico,
and “Pontificia Universidad Catélica Madre y Maastrin Dominican Republic.
Additionally, Caribbean University has establishet&rnships with other institutions in
multidisciplinary areas. These professional exclangrovide our faculty and students
with opportunities to broaden and share their keolge and experiences with their
colleagues. Currently, agreements for library ergeaare signed and in the process of
implementation. Moreover, there are students ancultia studying under these
agreements: two (2) students in MD program, five i(b Engineering Master Degree
Programs, and one (1) faculty member in a postdaictiegree (Please See Attachments:
signed agreements, student portfolios, and stymtegress reports).

Physical Infrastructure, Technology and Information

Assessment processes require analysis and docurmeniidhe acquisition of Blackboard

Outcomes System for assessment and strategic ptapnovides academic analysis that
offers information, both at the course and the mognatic level. Furthermore, the

Blackboard Outcomes System (Appendix Q) provides dpportunity for students to

view their current standing in the course and tieasthat need improvement. Moreover,
these analytical applications can prepare reportiata visualizations to reveal patterns,
trends, and exceptions for effectiveness of therssoand student performance. This
technological strategy provides a solution for ohéhe major difficulties that Caribbean

University faced with assessment for many years.

Caribbean University accomplished, with the helghaf Blackboard Outcomes System
the following aspects: better view into outcomesettable more effective decision-
making and optimization of resources; reduction wbrkloads for institutional
assessment committees and departmental assessmejictypy and, streamline
compliance with the most challenging requirements regional and specialized
accreditation. The total investment of the BlackiobOutcomes System is approximately
$100K on a yearly basis and demonstrates the utistits commitment with assessment
processes.

The following actions are being taken to continpathprove the distance learning

initiatives; improvement of faculty — student commaation; revision of course contents
and evaluation process; quality improvement in sa@tvice areas related to distance
learning; student services personnel training tovise distance learning students;
Upgrade Blackboard Academic Suite 9.1; and, factryning in the use of learning

system increased online graduate offerings.
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Financial Resources and Institutional Management

Caribbean University has managed to broaden, mairdad increase its financial
resources needed to assure its stability, growthdavelopment. Assessment of services,
budget allocations, organizational structure, amatrol measures has guided changes and
decisions in this area (Appendix S). Figure 3.2wshdhe Composite Score (Primary
Reserve, Equity, Net Asset) for Caribbean Univgrsithich has increased from
1.7(2003) to 2.2(2010) on a three (3) point scale the last eight (8) years. The
Composite Score rating for Caribbean University destrates overall financial health.

Figure 3.2: Caribbean University Composite Score FY 2003-04 FZ010-11
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Source: Financial Office

Standard 14: Assessment of Student Learning Outcorse
Assessment of student learning demonstrates tlygadtation, or other appropriate
points, the institution’s students have knowledgéls, and competencies consistent with
institutional and appropriate higher education geal

Overview

Caribbean University developed an Institutional ésssnent Model (Appendix Q) by

which academic assessment activities are perforifteel assessment of student learning
is based on the expected learning outcomes of eaedemic program. Academic

programs have the following curriculum componergeneral education, core and

concentration courses, practicum or internship.

Learning Outcomes reports promoted improvementisdrieaching learning process, and
curricular changes that address current trends tate spolicies and professional
requirements. It also served to establish new amdsed academic policies. The
following are some examples of the assessmenudest learning and actions taken as a
result of the outcomes.
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General Education

General Education at Caribbean University is asskessith various instruments.
Freshmen student learning is assessed throughidalyaastic and achievement tests in
English, Spanish and Math in basic skills courggsong these strategies, Caribbean
University offers departmental pre-post exams amileGe Board Achievement Test
Agreement (Appendix T). Other ways in which Gehdfducation is assessed are
through professional certification tests resultschireveal student competencies. Based
on our analysis, Caribbean University started tbeésion of the General Education
courses to strengthen oral communication, writkitss critical thinking and quantitative
reasoning.

Teacher Preparation Program

The Teacher Preparation Program assesses studarnhgethrough various means, such
as: student teaching, classroom observations, denadions, and the professional
licensing exam (Pruebas de Certificacion de MassP&MAS). The analysis of student
performance on PCMAS shows that our students had performing low on general
education (Figure 3.3). The PCMAS include the felltg subjects: Humanities and
Social Sciences, Mathematics and Science, SpaBisfijsh and composition writing.
Faculty recommended a new admission, retentiongaaduation policy for students in
education. Furthermore, pre testing (Pre-PCMA®)rpo the student teaching practice,
and coaching courses were also recommended. Itiagdhe faculty started a revision
of the Teacher Education Program. As a result, rabwatrategies such as curriculum
revision, specialized reviews, and the use of FIBIRS practice testing were
incorporated. Hence, Caribbean University's Teadhreparation Program achieved a
satisfactory classification as of 2010.

The College Board Report on Fundamental Knowled@MRS 2004-2008 cohort,
showed a significant improvement in the PCMAS pagsates in the last four (4) years.
In the 2002-2003 cohorts, the passing rate was &@ddncreased to 83% in the 2008-09
cohorts.
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Figure 3.3: PCMAS Passing Rate Part I: Fundamental Knowledg:
Caribbean University vs. Puerto Rico
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Source: College Boa

The College Board Report on PCM/(Professional Competencies Elementary Le
20042008 cohort showed an observable improvement iP@EAS passing rates in tl
last four (4) years. e 20(5-2008 cohort, shows théhe passing ratincreased from
83% to 92% positioning Caribbean Univers above Puerto Rico average sc(Figure
3.4) (Appendix U)

Figure 3.4: PCMAS Passing Rate Part II: Professional Competenes Elementary Leve
Caribbean University vs. Puerto Rico
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Source: College Boa
Nursing Program
The Nursing BFogram is using rubrics, and hospital reports ardestit evaluation ¢

clinical areas to assess student performance amndirg. Reported indings show that
best performances are in NURS 102 (95% or moreRS309 (90% or mor; and, the
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least performances aie NURS 311 (70% or more). Major difficulties arethe area c
nursing process writing in different health sceosr

The faculty recommended and implemented the foligwiincrease communicatic
between the hospital and tlprogram;Interdisciplinary planning of clinical skills k
student performance ley;, ongoing course content revision; amastructor complianc
assessmentith clinical requirement

Another initiative to assess the performance ofsimgr students wi to evaluate their
Professional Licensing Exam scores. Student'sescan Associate anBachelor's
Degrees at Caribbean University were averaged amgpaeed with the population scot
in Puerto Rico. The results showed a passing o&té5% at Cribbeen University
compared with a 34% in Puerto Rico at the AssoDegree levelKigure 3.5). On the
other hand, Bachelor'sdyree students scored a 67% compared to a 56%enoHRicc

(Figure 3.6) Although passing scores at Caribbean Univeraity higher than th
average in Put Rico, we implemented a new initiative to impeofuture results b
aligning the faculty area of expertise with the rseurequirement

Figure 3.5 Associateés Degree Program Passing Rates, 20@0D0¢-10
Caribbean University vs. Puerto Rico
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Figure 3.6 Bachelor's Degree Licensing Passing Rates, 2001, 2008 -200t-09

Caribbean University vs. Puerto Rico
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Graduate Program

The Graduate®gram at Caribbean University has t(2) major assessment iruments
of learning outcome@Appendix V). These are the Comprehensive Exam and the Di
Project. These instruments aim to determine thengxo which students are able to ag
both core content and specialization knowledge rectice and the resies of their
surroundings. fie major findings are the need to improve studeittng skills and dat:i
analysis.

Recommendations made Ithe graduate faculty include the revision of the Dec
Project Manual, workshops in APA writing st; and, the inclsion of an electiv
graduate statistical cour The hstitution has developed and implemented an asses
process that evaluates the overall effectiveneachieving the Nssion ancGoals. This
process helps us improve our performance towarddesac excellence which provide
for the compliance with MSCHEaccreditation standardsAssessment process
Caribbean University provides for information Institutional Bfectiveness anStudent
Learning Outcomes.

Currently, assessment outcomes are cdered in all decision making proces; and,
budget allocations are made to support needed eséRecommendations of external
well as internal assessment activities | made Caribbeatniversity invest several
millions of dollars in its operation tachieve its goals. Thedtitution has been able
comply with local and federestandardsand to overcome the economic challenge
institutions of higher education in Puerto Rico &eing StudentSatisfaction Survey
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results evidence a high level of Institutional Effeeness. This has led to increase our
retention and graduation rates.

Learning outcomes assessment has been highly evedidn all academic programs
including the general education component. Prograoch as the Speech Therapy,
Education and Nursing, among others, are eviderfcegh® Institution’s academic

excellence. Students in these programs consistatitiyn high passing rates (compared
with other scores in Puerto Rico) in their corregping licensing exams. General
Education at Caribbean University is assessed wahous instruments through

diagnostic and achievement tests in English, Spamisd Math. The institutional

assessment process includes both undergraduatgahehte programs.

Summary of major strengths and challenges

Strengths

» Caribbean University has developed a standardirg@tied and integrated institu-
tional assessment plan.

» Caribbean University has assessed, analyzed andvexgball academic pro-
grams.

* The Institution has increased the participatiototommunity members (faculty,
administrators and support services staff) in assest activities.

» A strong Institutional commitment in supporting @ssment activities.

* Assessment outcomes are guiding the decision makicess for the
improvement of Institutional Effectiveness and ®tuid_earning.

* The purchase of Blackboard Outcomes System fosassnt processes.

Challenges

 The full implementation of Blackboard outcomes egst for assessment
processes.

* The dissemination of assessment outcomes amonmshtitutional community
members for ongoing improvement.

Recommendations

 Keep continuous training in the use of Blackboardtc@mes System for
assessment.

* The establishment of new procedures with timeliaesl responsibilities for
assessment activities.

» Continue providing training in assessment to facaitd administrators.

» Institutional formats for assessment plans, protes®llect data, and reports on
recommendations and improvements must be created daployed in the
outcomes system.

» Conduct focus groups to facilitate communicatiord amprove the learning
environment in General Education.
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Chapter 4

Student Admissions and Retention, and Student SuppoServices
(Standards 8 and 9)

Introduction

“Students are the primary beneficiaries of an tagtn’s educational mission” (MSCHE,
2010). Caribbean University understands the emgrgtudent population challenges
and needs. Therefore, in assessing its goals ajedtivies, the Institution analyzes the
effectiveness of the student services dealing wetlruitment, admissions, registration,
academic counseling and guidance, drug and alahae prevention, financial aid, ca-
reer opportunities, student organizations, heathises, tutoring and athletic programs.

The scope of this Chapter includes services aMailfdy students while pursuing their
educational goals.

Standard 8: Student Admissions and Retention
The institution seeks to admit students whoseastsy goals, and abilities are
congruent with its mission and seeks to retain thH&wugh the pursuit
of the student’s educational goals.

The Admissions Office plays a critical role in thiniversity’'s efforts to fulfill its
Mission. This Office is responsible for designiagRecruitment Plan and revising its
activities each semester. Traditionally, the prynaource for recruitment has been
public high schools; however, new trends in addlication and retraining of employees
are making an impact in the composition of the @rsity enrollment. Visits to schools,
both public and private, are systematically schedladnd coordinated by the Admissions
staff. Other recruitment strategies include thetritistion of promotional materials,
(Appendix X) program brochures, personalized lsttase of the media (radio, T.V. and
newspaper), educational fairs, seminars and camfeeeto teachers and students of the
school community, and the general public.

The Admissions Office hosts in-and-off campus rigporent events and utilizes
technology to respond quickly to inquiries from gpective students. Among these
events, Open House activities are offered to peoad overview of the Institutional
services including: academic programs, student diésts, financial aid, transfer and the
application process. Faculty representatives fraoh@cademic department participate in
these activities which provide students with anarpmity to be oriented about degree
options. All of these efforts have not only imprdviae exposure of the University, but
they have also attracted a more geographicallyrsivé®ody of students applying for
admissions. Recruitment strategies are the redpbtysiof each Institutional unit in
accordance with the Enrollment Management Plan éAdpx Y). It is emphasized that
recruitment is an Institutional responsibility whianvolves both faculty and non-
teaching personnel.
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Admissions

Caribbean University has a Student Services unithvtonsists of Admissions, Financial
Aid, Registrar, Bursar, Counseling and Guidancé&ce$f. The Institution maintains an
open-door admissions policy that is consistent whith principle that higher education is
not an intellectual or economic privilege, but ghti of individual human beings.

Admissions procedures have been established tataiscehe applicant’s ability to

successfully pursue the courses of study for whiey wish to enroll at the University.

This allows identifying the strengths and weakngedsetake action in making effective
decisions and establishing policies and actual tiges; according to the trends in
retention rates and the demands of constant chdingeAdmissions Office coordinates
and renders evidence of the marketing processesighra variety of recruitment

activities. The University does not discriminate because ofdgenage, race, ethnicity,

physical disabilities, and other basis protectedapplicable local, state and/or federal
laws.

The University’'s open-door admissions policy pr@adan opportunity for any high
school graduate or individual who has passed tate $tigh School Equivalency Exami-
nation to enroll in the Institution’s academic praxgs leading to an Associate Degree or
Vocational Certificate. High school graduatesrested in a Baccalaureate Degree pro-
gram are required to have a minimum GPA of 2.0saregjuired by the specific program.
The open-door admissions policy has provided edutatopportunities to students who
otherwise would have never thought of pursuingegmsl studies, thus improving their
quality of life. Admissions to any of the Gradu&ehool program focus on various crite-
ria, among these: minimum of 2.5 undergraduate Gétfers of recommendation; and an
interview. Requirements may vary depending orstlected graduate program.

Caribbean University conducts a Student SatisfacBarvey every two (2) years. The
2010 Student Satisfaction Survey reveals that aerage of 95% of Caribbean
University’s students is highly satisfied with thervices rendered by Admissions Office.
Table 4 shows the percentage of student satisfaatithn Admissions Office Services.

Table 4: Percentage of CU’s Students Satisfied witAdmissions Office Services
Category 2008 2010

Services received by the personnel of the admissiffice have been 920 97%
very helpful

_Persqnnel of the admissions office process youiisgloms application 94% 94%

in a timely manner

Disposition of the personnel of the Admissions €fto assist students 95% 95%
Orientation and guidance given by the personnégieatidmissions 92% 93%
Admissions Office hours 93% 96%

Source: Institutional Assessment Office
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Enrollment

The Enrollment Management Plan (EMP) began its emgintation in 2006, upon the
approval of the new Strategic Plan. The EMP cdsisikthe following areas: recruitment
and admissions monitoring, financial aid servicasd retention strategies. The Plan
seeks to assure that: applicants become studéuntenss enroll full-time; students are
awarded with financial aid on a timely manner; st persist until graduation; students
graduate within expected time frame; students atisfeed with services; and, students
are satisfied with the preparation given by acadgmograms.

Figure 4 shows the total enrollment trend for tast Inine (9) years (2002-2010). The
most significant increase occurred during 2002 @042 after which the enrollment
stabilized with a slight increase each year. Fagut.1, 4.2 and 4.3 depicts enrollment by
academic level (graduate and undergraduate) aratidos. The graduate enrollment
dramatically increased during 2003-2005, and reashisteady until 2007, when
Caribbean University experienced a decrease imgthduate program enrollment. The
main reason for the change in enrollment was dygam by the fact that teachers from
public schools were receiving scholarships to parheir Master’'s Degree until 2006,
when the Puerto Rico Department of Education redidlce amounts of tuition awarded
to teachers. Figure 4 shows and increment in utgiital Enrollment for the past ten
years. In spite of this situation, enroliment a¢ tlndergraduate level suppressed the
impact produced by the decrease in graduate ergotimThe addition of new academic
programs contributed to the increasing enrolimembioers.

Figure 4: Caribbean University Total Student Enrdiment, Fall 2001 to Fall 2010-11
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Source: Planning Office
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Figure 4.1: Caribbean University Undergraduate Enrollment, Fall 2001 to Fall 201-11
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Figure 4.2: Caribbean University Undergraduate Enroliment, Fall 2001 to Fall 201-11
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Figure 4.3: Caribbean University Graduate Enrollmen, Fall 2001 to Fall 2010-11
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Student Profile

The student profile is consistent with Caribbeanversity’s Mission, and the goals of
providing educational opportunities to students ware economically, culturally and
educationally underserved; and, with the open-@adonissions policy. For Fall 2010, the
University reached an enrollment of 5,928 studenfs presented in Table 4.1,
Caribbean University is composed of traditional arwh-traditional students with the
following characteristics: 99% Hispanic, 56% arméte, 83% undergraduate, 98% low-
income, and 72% first-generation college studefise average student age for
undergraduates is 25 and 39 for graduate studbBaltde 4.2 presents the distribution of
student enrollment (full-time and part-time) forethast nine years. New academic

Source: Planning Office

programs beginning in 2004, contributed to incrdaBdime enrollment.

Table 4.1: Fall 2010 Institutional Enrollment

Characteristics # %

Total Enroliment 5928 100%
Undergraduate 4908 83%
Graduate 1020 17%
Hispanic 5928 99%
Female 3322 56%
Male 2606 44%
Part-time 2134 36%
Full-time 3794 64%
Low-Income 4824 98%
First-Generation 1260 2%

Source: Plannindjcaf
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Table 4.2: Distribution of Enrollment: Full-time or Part-time

Type of
enrollment

2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09‘ 2009-10‘2010-1
Par-time 38% 50% 33% 34% 31% 28% 37% 48% | 36%

Full-time 62% 50% 67% 66% 69% 2% 63% 52% | 64%
Source: Register Office Report FY 2@3 to 2010-11

Student Retention

The retention rate for Caribbean University hasraged 61% (Figure 3). This is
comparable to the local major private institutighrgeramerican University and Ana G.
Mendez System) that do not have an open door ammsspolicy. The enroliment rates
in these two institutions represent a 78% of sttglstudying in private universities in
Puerto Rico. According to the National Center foduEation Statistics (2009),
undergraduate students are extending or delayigig graduation. This pattern may be a
consequence of increased living expenses, the mtugeonomic downturn, and the
decrease in employment opportunities. Student tietememains a significant challenge
for Caribbean University’s administration, whichshandertaken a number of initiatives
to improve student progress and completion.

The most frequent reasons given by Caribbean Usityestudents for withdrawing are:
personal problems, transportation problems, cdnflith classes schedule and working
hours, low grades, economic problems, in that or@@ther reasons adduced by students
for dropping out are apparently not directly rethte the Institution.

The greatest challenge for Caribbean University basn to increase retention to a
minimum of 70%. To overcome this challenge, thditumgon implemented a series of
initiatives such as; restructuring office servicesyision of staff functions, orientation
services, systematic and systemic counseling pmogrgob placement, mentoring
program, tutoring, offering of the *“Vocational Inést Test”, search for and
implementation of other sources of financial aid.

In addition, co and extra-curricular activities anéegrated. These activities allow stu-
dents to have experiences that will provide a bettmdemic performance integrating
themselves with internal and external communitigsey will also promote sports, cul-
tural, artistic, and/or physical activities. AlsBaribbean University offers a number of
extracurricular activities to provide students dpgportunity for leadership development.
It offers students the opportunity to select, angv@articipate in activities of their prefe-
rence.

Caribbean University’s Retention Plan (Appendix considers students academic and
personal needs for the provision of counselingdacac advising and tutoring services.
Faculty and non-teaching personnel are also trameegards to retention strategies.

Caribbean University has made progress in improgtoglent graduation rates and will
continue improvement efforts in this ar&dith a six (6) year graduation rate of 19.8%
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(Caribbean University, Planning and Developmenid@f2009), the University is withi
range of the national fige. With regard to the fourear graduation rate, queries i
IPEDS Data Center (http://nces.ed.gov/IPEDS/DATACER/) show an average
20% for the 2003 firstime full-time cohort from public institutions within the @agie
“Master Large” category

Standard 9: Student Support Service
The institution provides student support serviaaspnably necessary to enable e
student to achieve the institution’s goals for stul.

Student 8rvices consists of all services and acies thatare related 1 and complement
student affairsThese services and activities are created to magimmoral, social an
physical development to help students achieve asi@dgoals and personal developme

In order to providejuality services and to adapt to students’ ne€dsjbbean Universit
provides academic and student supjservices to enable theto successfullicomplete
their education. Since students are likely to abandheir educationagoals, the
Institution has successfullysought federal funded programs thaitm at improving
retention and graduaticate:.

Figure 4.4 reflects the percent of students wheevaeimitted according to the open ¢
policy and the perceage that participated in TRIO Student Support ServiProgram
(SSS) during the years 2006 to 2. Due to the fact that onli0% of studen benefit
from the SSS ProgranGaribbean University has created arhimise academic suppt
program that provides tutoring services to all regnitted students. These progreare
complemented with other -curricular and sociaultural activities to provide fc
studentsholistic growth and developme

Figure 4.4 Percentage of New Students Admitted through the @en Door Policy
and those that Benefit by the SSS Program
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The Vice President of Student Affairs is resporesiiok the coordination and direction of
all services and activities that support studematsademic progress. These services
include Admissions, Guidance and Counseling, Studésalth, Student Activities,
Student Government, and Athletics. Services andites are designed to maximize the
moral, social, and physical development that willh&ce students’ educational
experience and personal growth. In its quest twvide an ample array of student
services, the Institution promotes a number of etidentered initiatives and projects,
such as: socio-cultural and athletic activitiespapunities for leadership development;
active involvement of students in community sersjceprofessional student
organizations; Student Council; and, other studerganizations, among others.
Caribbean University also offers a safe environnand several facilities for students,
such as: Student Center, study areas, wirelesmnéitaccess, athletic facilities, health
services center, cafeteria, amphitheaters, musandothers.

Caribbean University offers various support servitieat helps increase retention and
graduation rates and contribute to the improvensérstudent's academic development.
These services are:

Guidance, Counseling and Support Services

Guidance and counseling services are available lltostadents having academic,
vocational, occupational, educational, and persooaterns. The role of the counselor is
to help the student clarify values, attitudes, regeé and aptitudes; explore career
opportunities, formulate educational and vocatigulahs, and assist students who need
academic information. Efforts are made to preveident withdraws, to promote student
academic achievement and further graduation. O#leevices include academic and
personal counseling, through individual and grouprkshops, learning skill seminars,
career counseling, problem resolution, and decisiaking. The Center for Integrated
Guidance and Student Services (CIOSE) providesestadwith personal and academic
counseling; and occupational guidance to addresxifgp situations and personal
problems that might interfere with their academmhiavements. To this end, the
Institution has increased the number of counselbable 4.3 shows the distribution of
student participation in counseling services fr@@9%2to 2010.

Table 4.3 Student Participation in Counseling Sendges, 2005-2010

2005-2006‘ 2006-2007 2007-2008 2008-2009 2009-2010‘

Support Services

Personal Development 69 88 231 121 217
Csigir”eser and Life Learning 67 95 211 681 562
College Learning Skills 87 103 283 373 431
Educational Counseling 663 879 978 1070 1347
Academic Evaluation 604 616 809 915 1424

Source: Ctudent Support Service Office 2005 to 2009-10
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Registrar Office

The Registrar Office is considered Caribbean Usigs official record-keeper. It is
responsible for the registration process, enrolimgtatus, grade processing, transcript
requests, among other servicBsalso collects data and information needed to maintain

a system of statistics of enrolled students, drop-outs, graduates, and alumni. The Student
Satisfaction Survey shows 95% of student satigfactin efficiency in handling
documents and transcripts; service and attentiogived; appropriate office hours; and,
efficiency and effectiveness in handling studetuations.

Health Services

The Office of Student Health Services providestfiesd, emergency health care
information and health counseling to students. tHeSkrvices are available to students
through the Health Services Office under the disegtervision of a registered nurse. The
Health Services Office offers student activitiepasvention in the health areas such as:
drug abuse, infectious diseases, mental healttotrads. First aid and other non-critical
medical assistance are provided in each academic uMedical emergencies and
referrals are processed through the Health Serv@#ise to nearby hospitals and
medical offices. The Health Services Office estdids a working plan every semester in
order to provide the student population with healtlucation and medical needs. Health
information is also provided in the Student Uniugrdife course (UNIV 100). Health
fairs, workshops, seminars, round tables, and Ineéttics are provided each semester to
provide opportunities for the participants to reflen ethical and moral issues, healthy
lifestyles, well-being and emotional social devetgmt. Nursing, General Science (Pre-
med), Speech-language Therapy, Social Work and i¢dly€Education students
participate as facilitators during these eventse P010 Student Satisfaction Survey
reveals that an average of 94% of the student ptipal is highly satisfied with the
services rendered by Health Services Officable 4.4)

Table 4.4: Percentage of CU’s Student Satisfied witHealth Services

Table 4.4:
Category 2008 2010
Attention and services received at the Health 8es/Dffice 74% 95%
Promptness of the services 73% 96%
Service hours 78% 93%
Orientation given by the personnel 79% 92%

Source: Student SupperviBe Office 2008-2010
Sports and Athletics

The University promotes student participation irorgp and there has always been an
active interest in athletic activities. These atig#g contribute to student well being, and
develop athletic skills and healthy lifestyles. féheare a variety of activities, games,
sports and fithess programs open to the entire estuccommunity. Intramural
tournaments have been organized in basketballistevwileyball and other sports.
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To continue the strengthening process of the Athletogram, Caribbean University
created the LIDECU (“Liga Institucional Deportiva stidiantii de Caribbean
University”) which consists of intramural compaetitis between the main campus and the
additional locations. The purpose was to estalaisbcreational, intramural, competitive
program that would lead to membership with Inteivdrsity Athletic League of Puerto
Rico or Liga Atletica Interuniversitaria de Puerto RigdAl). In 2007, Caribbean
University joined the LAI and in the past three {8ars has achieved the basketball and
baseball championships and sub-championship, altj gitver, and bronze medals in
track and field, and weight lifting. Due to thesadeavors, Caribbean University has
made an investment of 3 million dollars. Currentihletes receive an average financial
aid award that ranges from $1,000 to $6,000 ampualls of today, the University has
280 active athletes. Athletes receive special sumgrcording to specific needs, such as:
counseling, guidance and tutoring services to suppieeir academic performance.
Student athletes are monitored each academic tenmarify that they are in compliance
with the Satisfactory Academic Progress Norm. c&ibeginning to participate in the
LAI, the Institution maintains a 90% retention rateong student athletes. These efforts
are consistent with Caribbean University’s Missamd Goals.

Table 4.5 demonstrates an increase in athleticteyemich represents more participation
of Caribbean University student athletes and stisd@ngeneral.

Table 4.5: CU Participation in Athletics Events 208 and 2010
Athletic Events Academic Year 2003 Academic Year 2010

Female VET Female \ Male
v

Volley ball
Baseball
Softball
Soccer
Track & field v
Cross country
Relays
Weight lifting
Table tennis
Wrestling
Judo
Basketball v
Cheerleading

NENNNBSANENNENR

NNANENANESANENENANENAN

Source: Student Support Service Office 2003-2010
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Students with Disabilities

Caribbean Uiversity has an Action Plan tcerve and Facilitate Access for Students \
Disabilities (AppendixAA). The Reasonable Accommodation Program (RAP)
revised and formalized during the 22009 academic year.tilens registered and
served during those years w&8; meanwhile, during 2009-2010erewere 47 students.
The statistics reflects thi70% of the students that were served in the Acconatioal
Program during 2002009, kept or increased tr GPA, and 8% of the studentserved
during 20092010 also kept or increased their G(Figure 4.5and 46). The Institution
started a partnership withe University of Texas, Palmerican through thEnhance
Quality Instruction for Students with Disaities Project (Appendix BB) in which
faculty, administrators and student support sesvipersonnel participated in speciali
workshopsduring the academic year 2(-2010. This projectonsist of a series of
trainings to faculty andtaff, and, administrative personnel:dmproving the qualityof
Educationfor Students wit Disabilities.

The analysis of the services shows that 93% of stioelents that required servic
reeived reasonable accommodation, 74% of the facultythat served iese students
were trained by personnel the University of Texas, Palimerican. Retention rate of
students with disabilities for 20-2009 and 2009-2010 was 100 those academic
years.

Figure 45: Students with Disabilities Receiving Services

58

2008-09 2009-10

Source: Student Support Service Office 2@08-to 200-10

66





Figure 4.6 Students Participeting of RAP that Maintain or Increase their GPA

70

2008-09 2009-10
Source: Student Support Service Office 2-209 to 2009t

The Institution has counselors assigned to givecialized services to this populatic
The counselors coordinate and offer students thessary services and support in ol
for them to achieve their academic goals. The cslons also identify and refer stude
who may qualify for Vocational Rehaltation benefits. The University also ha
committee that collaboratwith the delivery of activities to meet the student: needs.

Extracurricular Activities

The University aims toward a holistic developmehstudents. Students experience
activeand continuous learning process and participagxira and c-curricular activities
and projects that complement the scientific, tetdgioal and business knowledcOn

this basis, the Vice rBsident of Students Affairs, in coordination withe acadeiic

departments develops a plan of studextracurricularactivities. ThePlan includes
activities and projects of educational, socialfunall, recreational, sports and commut
service nature. Other extracurricular activitieglude student particigion in sport
competitions withother universities and with community groups. Th&sp participte in

artistic, social,and community servicactivities. Otheractivities include conferenct
related to academic programs, visitscompanies, job fairs, ana@iorkshops for thi
development of scientific and technical skilSocial, academic and cultural activiti
include playsand art exhibitsThese activities are programmed to enh and develop
students’ cultural appreciation, social skills andtivateaesthetiosalues. Results of the
2010 StudentSatisfaction Survey, indicates an 88% satisfactiotihh extracurriculal
activities.
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Student Governance

The Vice President of Students Affairs is respdesib promote and develop of student
organizations and the Student Council along with @hancellor of Bayamon Campus
and Dean-Directors of the additional academic unitse Student Council is the
representative body of the student community. ksnimers are elected among the student
population according to the established processateds in the Student Handbook
(Appendix G). These procedures provide for the ddingarticipation of the highest
possible number of students. Student concerns aedsnare channeled through the
Student Council. The Council has its own appoiriiadget and sponsors activities that
promote a healthy student environment and complethenacademic endeavors of the
Campus. The Student Council works along with tlfeidint student organizations which
belong to different academic departments and athiéural and civic interests.

The Student Council and institutional committees #re formal channels for student
involvement in matters concerning governance. Stuelent Council is elected in April
(every year) through direct vote and is officialiystalled in September and has
participation in the Academic Senate and otheitlriginal committees.

Student Organizations

Student organizations give students a sense ohgielg and stimulate achievement.
Students feel the support of peers in the orgapizathey belong to. This is especially
important for freshmen. The University supportsdsint organizations to enhance
student retention. Student organizations at Caabléniversity are of a varied nature
and pursue different objectives (academic, probesdi or cultural). Many student

organizations that have attained official apprav&: Association of Student in Business
Administration; Association of Students in Criminhlstice; Association of Students in
Civil Electrical and Industrial Engineering; Assaon of Students in Social Work;

Association of Students in Nursing (under-graduaded graduated); Association of
Students in Secretarial Sciences; Association ofm@der Sciences; Association of
Education; and Vocational Guidance Student AssiociaOne of Caribbean University

main achievements has been the increased numistudgnt organizations for the past
four years. Student organizations may receive @oin support from the Student

Council through a portion of its budget.

Financial Aid

The availability of financial aid plays a key rake recruiting, admitting, and retaining
students. As such, the Office of Financial Aid offa number of programs and services
to provide information, presentations, and appicatassistance. Students who need
information and assistance obtaining financial @ access the University’'s financial
aid Webpage or speak to a financial aid coordingtgrerson or by telephone. Students
receive information about grants, scholarshipspdo@nd work-study opportunities. For
many low-income and minority students, enrollmemd gersistence decisions are driven
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by the availability of financial aidrinancial burdens on families and reliance on stude
financial aid could be a challenge that student® fas they consider postsecondary
education options.

Figure 4.7 shows that during the 2009-10 acadeéar,\students received $38,396,442
in financial aid, the vast majority from Pell GrantA list of the financial aid programs
and grants are presented in (Appendix CC). Fimdaad distribution is supported by a
centralized automated system to assign financidl using federal and Institutional
parameters.

Figure 4.7: Student Financial Aid Support by Acadent Year 2002-03 to 2009-10
$ 45,000,000

$ 40,000,000 A
$ 35,000,000
$ 30,000,000 A
$ 25,000,000
$ 20,000,000
$ 15,000,000 A

$ 10,000,000
$ 5,000,000 A
$- -

2002-03 | 2003-04 | 2004-05 | 2005-06 | 2006-07 | 2007-08 | 2008-09 | 2009-10

|Tota| $12,148, [ $17,098, | $16,973, | $16,599, | $19,767, | $25,162, | $26,716, | 38,396,4
Source: Financial Aid Office 2002-03 @08-10

Student Support Services/TRIO

Student Support Services/TRIO (SSS) is a fedenantgunded program that offers
academic support to 265 low-income, first-generatiollege students and students with
disabilities. Services include tutoring; academnd dinancial aid advising; career and
personal counseling; student success workshops, euitural field trips. Tutoring
services include oral communication, reading, casitm writing, and critical thinking
skills in Spanish and English; Math basic skillsdamathematical reasoning, library
research skills, leadership skills and conflictusion skills. Learning communities
through the enrollment of students together ineast three (3) basic courses promotes
the social and academic support, and the climaiteisrsupportive of the success of these
students. New students start with fifteen hoursgpea in elementary oral, reading and
writing skills. Then proceed to the second semesii¢th the intermediate level and
continue to the second year in the advanced Iévet. SSS program has been very
successful in promoting student academic achievemetention and graduation.
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Student Grievances

Procedures for handling student complaints (e.gdamic, code violations, sexual ha-
rassment) are clearly outlined in the Student Haolpand, The Grievance Procedures
Policy (Appendix DD). These publications are iBadvailable in print and on the Uni-
versity’'s Webpage. Interviews of campus administsatonfirm that the procedures are
followed according to the steps delineated in gacitess. Each procedure explains due
process to deal with students’ grievances or coimigla

Evaluation of Student Support Services

Students at Caribbean University not only valugpsupservices, but they make adequate
use of such services. Table 4.6 demonstratescagaise of student satisfaction in regards
to support services (Appendix EE).

Table 4.6: Results of 2010 Students Satisfaction Sy (%)

: , 2008 2010

Service Category # of Questions % %
Enrollment and Student Support Services 24 88.60 3.49
Academic Support Services 21 86.57 88.00
Faculty and Curriculum 24 85.54 90.58
Physical Infrastructure and Technology Support o5 8172 83.24
System
TOTAL 94 85.55 88.78

Source: Institutional Assessment Office

Student Recognitions

Students in Caribbean University are annually racaagl for their academic, athletic and
social humanistic achievements. Among these aetsviare:Noche de LogrogJune),
Reconocimiento Estudiantes Atletégril), Premio Dr. Angel E. JuafJune). Also, there
are departmental activities that celebrate studehievements in their corresponding field
(Nursing, Engineering, Speech Therapy, and Edutaimnong others). Special articles
are placed in newspapers and magazines to emploagstanding student achievements.

Summary of Major Strengths and Challenges
Strengths

* Recruitment strategies are aligned with Caribbeaivessity’s Mission.

* Recruitment outreach has broadened geographically.

» Profile of admitted students reflects Caribbeamnvgrsity’s Mission.

* The implementation of the One Stop Service Admissimdel.

» Excellent university environment.

* Increase in the variety of student support sena@cesextracurricular activities.
* Increase in the variety of financial aid supporstiadents.
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» Satisfaction increase of students in regards tics.
» Strong athletic program.

Challenges
* Increase Graduate Program enroliment.
» |dentify external financial aid support.
* Increase online student services.
* Improvement of retention and graduation rates.

Recommendations

» Seek external funds to support graduate students.

* Enhance online student services.

* Increase financial support for various retentioatsgies.
» Set yearly retention goals.

» Continue to strengthen the student support services
* Approval and Implementation of the Honor Roll Pergr
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Chapter 5

Faculty
(Standard 10)

Introduction

This Chapter examines the effectiveness of Caribbdaiversity’s efforts in the
recruitment, development, and retention of facuityelation to its Vision, Mission and
Goals. The Work Group analyzed the role and levfefaculty participation in the
achievement of the Vision, Mission, and Goals. eEh(3) methods or assessment tools
were used to collect the necessary data to respmride questions of the Self-Study
Design: quantitative data was obtained from statisnd annual reports from different
administrative offices; observations of faculty foemance were gathered through focal
groups in order to obtain qualitative data; andlividual interviews were held with
faculty members to corroborate the preliminary iimgd. All the information obtained
was analyzed according to the Vision, Mission, dmne regulations presented in the
Faculty Handbook. The information was grouped untleee (3) general topics:
Recruitment and Profile, Contribution to the Ingiibn, and Faculty Evaluation Process.

Standard 10: Faculty
The institution’s instructional, research, and seevprograms are devised, developed,
monitored, and supported by qualified professionals

Overview

The assessment instrument composed of 14 questieres grouped in three (3) major
classifications or general topics: Recruitment &ndfile; Contribution to the Institution
(Vision, Mission, Curriculum, Decision Making andtuSents’ Development), and
Faculty Evaluation Process (Professional GrowtmkRend Promotion Process). Each of
these group classifications were analyzed frometli8 different methods or assessment
tools: the documentation available for each clasdibn, interviews to the faculty
regarding each aspect, and the observations ofwthik group members. For each
assessment tool, 27 faculty members participatate () faculty members for the
interviews, nine (9) for the observations, and n@eexamined Institutional documents
that reflected faculty participation. Classificat# ratings and assessment tools were the
main aspects organized in a pattern matched amalyBi addition, the analysis was
validated with statistical data for further confation. Furthermore, the Council on
Higher Education of Puerto Rico (CHE-PR) CompliariReport during the 2007
Licensing Renewal Process, was also considered \abdressing each of the aspects
listed below.
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Faculty Profile

The faculty comprises all persons having appointnien the instruction of students.

Faculty members must possess at least a MasteDoctoral degree, its equivalent or
experience and prestige that can qualify them @ir tteaching specialty. Such degrees
should be obtained from accredited universitiegidbaan University’s faculty consists

of two (2) distinct groups: Full-time and Part-time

l. Full-time faculty member shall be:

Full time faculty at the undergraduate level deticaighteen hours per week and
ordinarily has full time teaching duties or hasctéag and other duties such as research,
academic, administration, advising, and office Bodull time faculty at the graduate
level dedicate twelve hours per week and ordindrdg full time teaching duties or has
teaching and other duties such as research, acadaunninistration, advising, and office
hours; the maximum number of different courses mparations allowed is three.
Exceptions to this norm must be fully justified apdeviously authorized by the
Academic Vice-President; holds academic rank; andrue time toward promotion.

Il. Part-time per course faculty member is usually d-fo@e employee of the
University, who has been assigned one of the faligwemporary academic
titles: Lecturer and Instructor or Adjunct ProfassPart-time per course
faculty:

Usually has less than fulltime teaching load; treximum number of different courses or
preparations allowed is three (3). Exceptions ie ttorm must be fully justified and
previously authorized by the Academic Vice-Presifdemeets or exceeds the criteria of
the appropriate temporary academic titles; alwageives a Term Contract; receives no
fringe benefits; does not accrue time towards ptanmg part-time per course faculty is
expected to be available at least half hour perkwiee each course taught to advise
students regarding their course work; administeatony teach as part-time per course
faculty under the following conditions: class sahledshould not interfere with their
regular work hours; and, are allowed to teach aimmam of six (6) credits per term.
Exceptions to this norm must be adequately justid previously approved by the
Academic Vice-President.

The quality of Caribbean University’'s academic pergs is assured by the dedication,
commitment and professional preparation of its itgcd here are currently 446 faculty

members: 276 (62%) part-time and 170 (38%) aretifuk; 46% are males and 54% are
females. Seventy-two percent (72%) holds a Mastnd twenty-eight percent (28%)

holds a doctorate degree (Figure 5).
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Figure 5: Caribbean University’s Faculty Academic Preparatior
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Figure 5.1shows the distribution of faculty holdi the rank of Professolt demonstrates
that there has been an irase throughout the years.

Figure 5.1: Number of Faculty Holding the Rank of Professo
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Figure 5.2 showthe distribution of faculty holing the rank oAAssociateProfessor. It
demonstrates that there has been no change irattk

Figure 5.2 Number of Faculty Holding the Rank of Associate Pofessol
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Figure 5.3 shows thestribution of faculty holding the rank AssistaniProfessor. It
demonstrates that there has been anase in this rank.

Figure 5.3 Number of Faculty Holding the Rank of Assistant Pofessol
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Figure 5.4shows the distribution of faculty holding the rasfkinstructor. As a result ¢

the creation of new programs in 2008, the numbefaculty with a Doctorate Degree
increased. On the other hand, the numbdaculty with Master’s [2gree cminished as a
result of the professional development plan, whedcouraged and prepare@aribbean

Universitys faculty to obtain a higher academic degree aralfugher ranl
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Figure 54: Number of Faculty Holding the Rank of Instructor
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Since the last Monitamg Report (2008), the number of fullne faculty is increasing
As presented in Figure%.the number of fultime faculty increased 18% from 2005
2008. From 2002010, the number oull time faculty increased from 27% to 38%, ¢
the number of part time faculty decreased from 8%8%. These changes in facL
numbers are a direct reflection of theSCHE recommendations of 2001, whi
suggested an increase of full time faculty a decrease of part timerand a positive
trend towards attaining tfinstitutional goal of at least a 40 % FT vs. 60%f&dulty by
year 2012.

Figure 55: Faculty Distribution (Part-time vs. Full-time)
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The professors/students ratio reflects a manageahdeint of students per class.

This aspect translates into a more individualizedl @onsequently more effective
instruction, which is a very helpful component fow achieving students. Table 5 shows
the Professors/Student Ratio.

Table 5: Professor/Student Ratio

PROFESSOR: STUDENTS PROFESSORS STUDENTS
/ COURSE | /COURSE RATIO / COURSE / COURSE | RATIO
2007-2008 2007-2008 2009-2010 2009-2010
Undergraduatée 1,900 29,313 15:1 1,869 25,702 14:1
Graduate 1,053 5,928 6:1 836 4,989 6:1
Total 2,953 35,241 12:1 2,705 30,691 11:1

Source: Institutional Assessment Office
Roles and Responsibilities of Faculty and Other Aaemic Professionals

Caribbean University utilizes the Faculty Manud&le tAnnual Faculty Contract and a
description of duties as the main tools to defime ioles and responsibitisi of faculty
and other academic professionals. The primary responsibilities of the faculty are
dedicated mainly to the teaching process, scienitifvestigation, and student advising.
In addition to the primary responsibilities, fagulinembers participate in curriculum
planning, development and assessment, formulatethaods of instruction; evaluation of
students’ academic progress and other aspectsuaérdtlife related to the teaching
process. Also, the faculty participates in actesgtiorganized for the benefit of internal
and external communities; such as, workshops, festand clinics. Summarizing, faculty
members have active participation in revising arevetbping academic programs,
professional advancement, research and serviéelsninistrative duties may be
performed at all Institutional levels. A faculty mber may work in the community as a
resource, consultant or as a researcher in comynsgrivice projects. Details of Teaching
and Non Teaching Duties are presented below.

Teaching Duties
Primary faculty responsibility: A faculty member is appointed with the conditibiat
he or she will be principally responsible with theademic growth and development of

students during all terms of the academic yearchieg is the principal responsibility of
the faculty.
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Planning of the academic program and student advisg: Faculty members participate
in the process of planning and development of eacticulum area. Their participation
includes: formulation of educational objectivesentification of content and sequences
pertinent to the curriculum being developed; argkist students in developing their
interest to reach their full personal and profasaigotential. The University emphasizes
the role of its faculty in the academic advisingstfdents

In addition to the teaching schedule, each membehe faculty will arrange one (1)

office hour per course each week for student adgisand other academic support
(Appendix FF). This schedule should be posted deoto give students an opportunity
to make arrangements for meeting with their prafessThe Dean/Directors of Academic
Affairs, the department head or the Chancellor/Beaactor should approve and

supervise the office hours of all members of tloeiliy.

Non-Teaching Duties

Primary faculty responsibilities: The normal non-teaching duties and activities of
Caribbean University faculty include: research, twg, membership in professional
organizations, and other means of professional-isglfovement; design and
development of a syllabus; participation in collegculty and department meetings,
committees and activities and other administratdugies requested by Caribbean
University; attendance to official activities; regenting the University when called upon
by the President; revise, evaluate, and recommbnray learning resources; and, serve
as advisors to various student organizations.

Community Service: Faculty members are encouraged to participate ternal and
external community service. Internal community s=Fvincludes support in the
registration process, tutoring, involvement in &g’ activities, academic advisement
and any other community events as it might be redui Faculty is also required to take
part in major university events. External commursgrvice includes participation in
civic programs and social endeavors. Caribbean &ysity offers specialized community
services through th€entro de Ayuda y Servicios a la Comunid&@RASC), a Program
founded in 2008, to serve as a teaching and clipieectice site, which consists of three
(3) service areas: the Psycho-educational areédbl and Community Research area;
and, the Community Services Program. CASC suppbdsacademic programs in the
integral formation of students (Appendix GG).

Faculty Recruitment

One of the major assets, if not the foremost, of amiversity is its faculty. Caribbean

University strives to recruit and retain highly ¢fied professors. These efforts are

framed within the established policy for recruitheifhe University assures that

candidates have the appropriate academic preparaid qualifications requesting their

academic credentials. Each year, the ChancelloniDegectors assess the need to recruit

faculty according to requests submitted by each dewé department
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director/coordinator through the Academic Dean/@iimes. After completion of the needs
assessment, a Faculty Recruitment Plan is premareédubmitted to the Vice President
for Academic Affairs for his review and approvaliqerto the final approval of the
President. Once the Plan is approved by the Prasiddist of vacancies is submitted to
the Human Resources Office for job postings. Téiéee, a pool of applicants is
established by the Human Resources Office.

The applicant’'s resumes and/or curriculum vitael aredentials are forwarded to each
academic unit to initiate the interview processubs&quently, a search committee is
created, composed by the Academic Dean/Directer,Ritogram Coordinator, and the
Chancellor/Director to interview candidates. Thiested candidates are recommended to
the Vice President of Academic Affairs who will theecommend his approvals to the
President. After they are approved by the Presjdanlist of selected candidates is
provided to the Human Resources Office to prepareomtract service. Figure 5.6
included in the Faculty Interview and Recruitmentoridative describes the
aforementioned process (Appendix HH).

Figure 5.6: Faculty Recruitment Process
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Evaluation and
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Candidates

Candidate
Approval
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Process
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Faculty
Fecnuitment
Plan

Contract Renewal
Process

Faculty
Evaluation

The Chancellor/Director and the Academic Dean/Rien coordination with Human
Resources are responsible to provide the new fawith an orientation and information
regarding Institutional policies and rules.

Source: Academic Vice-presidency Office

The 2010 Analytical Study garnered the followingadas to faculty perception regarding
the recruitment process. The faculty at Caribbeaivéssity expressed a very strong
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support to the recruitmeéprocess. They believed that the process is wellystructurec
and provideshe necessary information to select the adequaididaits. (Figure 5.7)

Figure 5.7 Faculty Perception of the Recruitment Process (%
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Faculty Contribution to Vision, Mission, Curriculum, Decision Making and
Students’ Development

Contribution to Vision and Mission

The faculty, along with support staff and admiragirs, provideCaribbein University
with the necessary mechanisms for successful agad#farincs. This is the personn
who provide theristitution and thecommunities it servewith the needed educatior
guidanceand direction. Faculty continuously strives to create a ning environment
that assures the highest quality programs and sew¢he cornerstone of tinstitution's
Mission This concept relates teaching, academic activities, aodmmunity services.
Faculty, staff and administrators are continuoustgksrg to provide students with
nurturing learning environment that fosters collabon, dedication, excellence a
equality. Faculty at the undergraduate and gradeatds are fully committed to prepe
students in the advancement of their professioxperiences, the creation of futt
educational opportunities, the active participatieithin their communities and tf
development of future leaderCaribbean Universityaculty understars the nature, and
appreciates the unique characteristics of topulation it serves, an aspect thai
reflected inthe Institution’s Vision and Mission. Facultynember always strive to
improve the intellectual and practical effectivenasd efficiency of the Universi The
Annual Faculty Performance Report (Infor Anual de Labor Realizad{Appendix II)
includes evidence regarding all the faculty’s e-curricular activities which measur
the effectiveness of faculty performance in suppafrtthe Institution’s Visio and
Mission. The results of th2010 Analytical Study (Figure 5.8hdicate that faculty i
highly committed.
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Figure 5.8: Faculty Contribution to Vision and Mission
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Faculty contribution to thelnstitutional Vision and Nésion his the strongest
commitment of the teaching personnel. This isfleecton of theirdedicatiol to improve
the local communitypy providing better opportunities to this much regtpopulation.

Contribution to Curriculum

Since the last MSCHE visit,aribbean University faculty analyzéd academic offering
through an extensive revision of curricular structure. As a resulte nin¢ (9) graduate
programs Curriculum and Instruction, Special Education, Tealbgy Education
Administration and Supeision, Museum Studies, Archiveand Ar History, Business
Administration and Criminal Justi) and undergraduate programsu(sing, Speecland
LanguagePathology, ComputeProgramming (AA), Engineeringamong othe) were
revised bythe Program oordinate and faculty members from each department
approved by th&€urriculum Committee. The following undergraduate programesin
the process of revision: EducaticSocial Work, Criminal Justice, Pce Sciences, and
General Educatian As presented in ‘ble 5.1,the faculty participation (pe-time and
full-time) in curriculum revision and catalog review haen quite extensi.
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Table 5.1: Faculty Participation in Curriculum Revision and Catalog Review

Undergraduate Program
2001-2005 2006-2011
Faculty Faculty

Programs Part-time Full-time Part-time Full-time
Engineering 20% 35% 75% 95%
Education 35% 75% 75% 95%

Administration 50% 70% 70% 90%

Nursing 20% 40% 50% 80%
Speech Therapy 25% 50% 50% 90%
Pre-Medics 15% 35% 45% 65%

Criminal Justice - - 65% 90%

Social Work 25% 50% 50% 80%

Graduate Program

Education 50% 85% 60% 90%

Business Administration 70% 85% 80% 90%
Nursing - - 85% 95%

Criminal Justice 70% 85% 85% 95%

Source: Institutional Assessment Office
Faculty Participation in Governance

There are various main avenues for faculty pariogm in the decision-making process.
As mentioned earlier, the faculty involved in theaur@ulum Committee handles
curriculum changes, such as the design of new arogyrthe reevaluation and creation of
new courses of study, the evaluation of textboaks syllabi revisions. The Faculty
Affairs Committee advises the Dean/Director of Aeawlc Affairs on all matters
concerning recruitment, evaluation, promotions, amuking conditions of the faculty.
The faculty members involved in the Student Affatesmmittee deal with student life
and services such as financial aid, academic andopal counseling, student
organizations, recreation, and cultural activitiémally, the faculty participating in the
Library Committee advises the librarian on varicaspects related to text books,
pedagogical materials, online services, and in uatalg the quality of the library
services.

Caribbean University promotes faculty participatian different levels in matters
regarding teaching and academic affairs. Instii@dioccommittees have ninety percent
(90%) of faculty members. The following are somearaples of the university's
committees, for which faculty members play a legdmle in the decision making
process: Outcomes Assessment Committee; Faculty&iian Committee; Research and
Investigation Committee; MSCHE Accreditation Stagri Committee; Community
Service Committee; Cultural and Community Actiatie€Committee; Library and
Learning Resources Access and Utilization Work Tekaculty Work Team; Student
Services Work Team; Educational Program and CdaiciRevision Committee;
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Financial Resources Work Te; PCMAS (Puerto Rico Teacher Accreditation Proc
Committee; TEAC (Teacher ducation Accreditation CouncilCommitte; ABET
(Accreditation Board for Engineering and Technolo~ Engineering Accreditatio
Commission Committed\|LNAC National League for Nursing Accrediting Congsion
Committee

Faculty Participation in Student Development

Caribbean University’s faculty is highly committéd the development of students
reflected by the increase in the number of profesdicertifications granted in each
the following fields: nursing, speech and langudberap', and, teacher education
(Figure 5.9) Moreover, the increase in retention rates sR@@l is also a reflection «
the faculty’scontribution to student developm (Figure 5.10).

Figure 5.9: Student Certification Scores
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Figure 5.10: Student Retention Rate
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Caribbean University expects to further improvedstit academic performance with the
recent approval of two federal grants which inckitigorial, advising, and technological
components. The effective integration and use chrtelogy is becoming part of
Caribbean University’s plans for the future. Titlegraduate and undergraduate funds
will provide a significant upgrade in the Instimis technological infrastructure
allowing for the successful integration of techmgylan the teaching and learning process.
This improvement will allow faculty advisors to eftively track the academic progress
of students. In addition, the academic advisingeswill improve the capacity to work
with students in the selection of courses and theduling of course offerings. The new
technology will increase and improve the commumcatetween students and their
academic advisors. Caribbean University seeks d¢cease the technology capacity to
better serve its students and expand the existmgices and programs. Moreover,
Caribbean University faculty is expected to provasademic and mentoring services to
all students during their office hours

Faculty Evaluation Process (Professional Growth, Re&s and Promotions)

The Faculty Evaluation Process (Appendix JJ) isethasn the performance of the
aforementioned duties and responsibilities accgrdm Caribbean University’s rating
system established for improvement and promotidqgpéndix KK). Teaching quality
includes classroom research, teaching innovatiomsprporating technology in the
teaching-learning process, and assessment ststédost importantly, teaching quality
also evaluates mastery of the subject, abilityetate the subject matter to other fields of
knowledge and keeping abreast of new developmertifield.

The evaluation process at Caribbean University valaable tool by which members of
the teaching faculty obtain constructive and badanaformation that will enable them to
better fulfill their academic responsibilities. Mbars of the teaching faculty receive
regular evaluation of the performance of their esiti The teaching assessment report is
then used to prepare their professional developpragrams (Appendix LL).

Each faculty member is evaluated with a four (4} peocess: evaluation by the students,
evaluation by the program director, evaluation it peers and a self evaluation. The
evaluation process is continuous in which objecfudgments are made accordingly in
order to establish Institutional policies, correetaction and to determine the appropriate
professional developments for faculty needs. Moeeothe assessment process is also
implemented to create the means to encourage sssament, improvement and growth
by each faculty member and thus improve the qualithe education offered.able 5.2
provides the description of the faculty evaluatwacedures.

Table 5.2: Faculty Evaluation

Rank and Status | Student Evaluation Peer Observation | Chair Evaluation Self-evaluation |
Professc Each Semest Every twc year: Every two year Each Semest
Associate Professor Each Semester Every two years Every two years| Each Semester
Assistant Professor Each Semester Every two years Every two years| Each Semester
Instructo Each Semest Every two year Every two year Each Semest

Adjunct Each Semester Every two years Every two years| Each Semester

Source: Institutional Assessment Office
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Professional Growth

In congruence with its Goals, Caribbean Universgydeeply committed to faculty

development. A Faculty Development Plamhich includes workshops and training
sessions for each department is in place and c\asaually after an evaluation of
faculty needs. Training in the integration of tegclogy utilizing in-service procedures
and participation in conferences and seminars areng the several opportunities for
professional development. Each faculty memberxgeeted to plan an Individual

Professional Development (IPD) program. The IPDusthde in harmony with the

faculty personal abilities and needs taking intcwoaat the University's and the

department’s long range and short-term goalshdukl be developed in agreement with
both units and be submitted in writing to the AaadeDean/Director and Department
Director. It should be a long-term plan that wiltlude measurable objectives. The IPD
must be maintained on file and should be reviewetravised annually.

Each academic division formulates its own develapnman and proposed budget for
each professional development event. The Deanfoired Academic Affairs evaluates
the plans and recommends the activities for eaah. y&he final Plan includes activities
such as workshops, seminars, conferences, disogssas well as faculty individual
research or innovative activities. The in-serviaeulty development is carried out with
resources and/or consultants sponsored by Caridbeiaersity administration.

Faculty Professional Development was extensivetyiged throughout 2001-2006 with
the use of Title V funding. The major focus of tipiofessional development provided
the institution with a quantum leap in the integmatof technology in the academic
programs and curricula resulting in 65 distancecatdan and online courses currently
being offered from a 2000 benchmark of zero. Idittmh, Caribbean University faculty
was provided with professional development in Bblakd and a Research Center was
also established for their future development.

In order to assist faculty integration of modercht@logy into the teaching-learning
process, seminars averaging 10 hours duration Heeen developed. During the
academic years of 2002-2010, an average of 25tfaouembers per month have been
provided professional development in topics sucleasputer literacy, electronic grade
books, word processing, test making, graphics Hustrations, Microsoft Power Point

and Database, Blackboard. Other topics range fraunseling matters, student
relationship, research, and communications. TalBe depicts information related to

faculty participation in professional developmeatiaties for the last two (2) academic
years.

Table 5.3: Faculty Participation in Professional @velopment Activities

. Ratio

Year No. of Faculty =~ Workshops/seminars Workshop/Faculty
2009-2010 131 216 1:65
2008-2009 127 183 1:44

Source: Human Resourcéis©2010
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In addition, since the last MSCHE accreditatiore thniversity has assisted 12 faculty
members to complete their advanced degrees. Maretive University expects to

increase professional development sessions andtyfagarticipation with the recent

approval of two (2) grants by the U. S. Departn@riEducation. These grants will be in
place from 2010-2015.

Ranks and Promotions

The faculty rank in Caribbean University is compbsaf four (4) classifications:
Professor; Associate Professor; Assistant Profesmwd, Instructor. In order to be
appointed for the rank of Instructor, candidatesusth have at least a Master’s Degree in
their field of specialization from an accreditedstitution. Assistant Professors should
have a Master’s or higher Degree in their fieldspécialization plus five (5) consecutive
years as a full time Instructor with Caribbean émsity. Associate Professors should
have a Master's or Doctorate Degree plus five @)secutive years of service with
Caribbean University on a full-time basis, threg¢ @ them as Assistant Professor.
Professors should have a Doctorate Degree plug3iveonsecutive years of service with
the Institution on a full-time basis, three (3)tbem as Associate Professor. The non
ranked or part time faculty is classified as adiyAppendix H).

In 2008, 78 instructors were hired as adjunct fgcuwo (2) faculty members were
promoted from Instructor to Assistant Professorilmgthis period of time, 31 additional
Instructors were evaluated towards promotion tosime Assistant Professor rank, and
five (5) Assistant Professors were evaluated tosv@ar@dmotion to Associate Professors.
Figure 5.11 shows the increase of rank promotions.
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Figure 5.11: Distribution of Faculty by Rank (1999 to 2010
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Faculty compensation, fringe and additional benefd

In 2007, Caribbean University hired the servicesassessment specialisto receive
strategic guidance on the management of its conagion programs. This proje
consisted of the following phases: job evaluatlmemchmark of its compensation aga
market data and development of a salary strucAse result of this stucand to follow
up with MSCHE recommendations of 20CCaribbean Universityncrease its faculty
salary base-lineemuneratio by a 32% from 2001 to 201 his salary increase wi
made in accordance with its resources and witherfrdamework of its budge

Furthermore, Caribbean University faculty receifedge anc additional benefits the
were nonexistent before 2010. Some of these benefits aéotfowing: retirement plar
employees and relatives study grants, and gramqogsd writing incentivesAdditional
benefits that were increased alnstitutional heah plan contribution, Christmas bont
salary increase for academic areas of difficultugment (nursing and engineerini

Summary of Major Strengths and Challenge
Strengths

e The Caribbean hiversity's recruitment processceording to the interviev and
the group members’ observations is a very well ctétmed aspect in tF
acquisition of excellent quality facult

» The faculty continuously strives to create a laagrénvironment that assures
highest quality programs and serves as the coome of the Institution's
Mission.
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According to interviews, observations and examidecumentation, all
participating faculty in the 2010 Analytical Studggreed that Caribbean
University’s faculty is highly committed to the Misn and Vision of the
Institution; and, actively participate in curricadiudevelopment.

The 2010 Analytical Study indicates that facultytjggpation in governance is
well organized and clearly stipulated in all Ingibnal official documents.
Caribbean University provides a variety of profeasi development
opportunities.

The University provides a monetary incentive taufacthat obtains grant
proposals.

Since 2001, there has been an increase in pronscdiach ranks.

Challenges

Although part-time faculty is continuously invited participate in professional
development activities, their level of participatibas been limited due in part
that the majority are engaged in other professiendkeavors.

Implementation policies and procedures regardirogilfg promotions and rank
need to be consistent with faculty evaluation.

Recommendations

Maintain the well structured faculty recruitmenbpess

Increase the level of participation of faculty imnemittees and institutional
forums (Faculty Committee and the Academic Senate).

Rotate qualified faculty members into administratpositions every three (3) to
five (5) year period.

The faculty evaluation process needs to be strength in order to support
appointment and rank adjudication.
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Chapter 6

Educational Offerings, General Education, and Relad Educational Activities
(Standards 11, 12, and 13)

Introduction

Caribbean University has demonstrated a genuineetonfor academic programs
integrity and its compliance with the tenets of essibility, adaptability and
comprehensiveness. This Chapter supports thegenkhat exists between academic
programs and the Vision, Mission, Goals and Obyestiof the University. Continuous
program evaluation and assessment is made to emsarethe curriculum of each
academic program is designed to provide studerits tive knowledge and skills related
to each academic discipline.

The curriculum is divided into five (5) major commemts: the general education
requirements; major core requirements; major reguents; elective requirements; and, a
practicum or internship component.

Standard 11: Educational Offering
The institution’s educational offerings display deanic content, rigor, and coherence
appropriate to its higher education mission. Thstitution identifies student learning
goals and objectives, including knowledge and skitlr its educational offerings.

Overview
Educational Offerings

Caribbean University’s educational offerings arevedeped based on the Institution’s
Mission. There is also a set of Goals that denigenfthe Mission and more specific set of
educational objectives that consists of the basipfogram development in all Caribbean
University’s academic offerings. More specificaliyaribbean University further fulfills
its Mission by offering programs that develop pssienal knowledge, competencies and
skills in technology, business, art, and healtleees; all of which are supported by a
general education component that provides a soan@lsand humanistic foundation.
Factors that have led Caribbean University to metk@nges in its academic offerings
included the University's graduate profile and ghedents search for short programs with
high possibility of immediate and sustainable emgplent. Programs and departments
periodically review their curricula in order to keft social change and to meet with the
evolving economic and social realities of the Iglaas well as, national and international
scenarios. The development of new programs illtetra keen awareness of the rapid
changes occurring in the world, and provides sttelenth the ability to develop the
intellectual traits and skills necessary for susces
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Caribbean University’s programs reflect nationapapunities and demands in the pro-
fessional areas and emphasize career opporturitifl09, Caribbean University made
a market study to compare its academic offerindb wther higher education institutions
(Appendix J). The results of this study helped Blzgan University determine decisions
related to educational offerings. This aspect sepsal for students, and addresses their
goals of upward mobility. At the same time, CaridbeJniversity helps to address the
needs of the external community by training quadifprofessionals in understaffed fields
such as engineering, nursing, and speech and lgadharapy.

The major strength of the Institution's academimgpams lies in the comprehensiveness
of its curriculum. The Institution's commitment tine founding principles of
accessibility, adaptability and comprehensiveness grompted the establishment of a
well-rounded academic program that meets the dymaahmallenges of the new
millennium. Caribbean University offers Associategtees, Baccalaureate majors, and
Graduate Programs in Education, Criminal JustiecesMg and Business Administration.
Currently, a Doctoral Program (Ph.D.) in Curriculamd Instruction has been submitted.
In addition to traditional undergraduate and graeludegrees, Caribbean University
offers a variety of vocational and technical certifes. The Continuing Education
Division offers courses in writing, use of compuseftware, photography, sign language,
Conversational English, and business administratamong others. The continuing
education programs are offered at the Bayamdn namnpus.

The importance of assuring academic quality is tifled as one of the goals in the
Strategic Plan. The first priority of both the dwate and undergraduate programs at
Caribbean University is to provide a rigorous arallwwounded educational experience.
At the graduate level, excellence is more reseéaded; while at the undergraduate
level, the Institution strives for discipline-basextcellence combined with core skills. On
the other hand, programs that do not comply with &aforementioned characteristics,
and/or do not have sufficient enrollment or demaard,put in moratorium. A review of
the materials provided by departments and studeawsluations confirm that current
degree programs contain sufficient content, rigord depth, and that there is a clear
distinction between graduate and undergraduate@mgfAppendix Q).

A key goal at Caribbean University is to providadgnts with the critical thinking and
analytic skills that will allow them to apply andeate knowledge, rather than simply
absorb it. At the undergraduate level, in additiorritical thinking skills that are taught
within each major, several General Education resoénts, discussed later in this
chapter, focus directly on the development of tregks. The University also provides
numerous opportunities for undergraduate and gtadiadents to participate in learning
experiences. Classroom activities and assignmeaisimunity service opportunities,
University-wide and departmental internships anseaech experiences are among the
major ways that students increase and apply tmawledge. Caribbean University also
has Transfer of Credits Policies in compliance wité Higher Educational Opportunity
Act that contains regulations regarding: exper&ntearning, transfer of advance
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placement credits, credits based on exams, tramdferedits earned in US sponsor
programs, and transfer of credits earned at forgigtitutions (Appendix MM).

Since the 2001 MSCHE Self-Study, the Caribbean &isity has added eighteen new
academic programs (three at the Baccalaureate &akffifteen at the Master’s level).

The most significant increase occurred in the gaselyprograms, representing an 80%
increase. Table 6 presents Caribbean Universitgadamic Offerings (all new programs

added after the 2001 MSCHE Self-Study, appear ndark#h an asterisk).

Table 6: Caribbean University’s Academic Offerirgs

Programs Bayamoén Carolina | Ponce Vega Baja
Associate Degrees
A.S. Nursing . . . .
A.S. Computer Science . .
A.S. Banking . . .
A.S. Real Estate . . .
A.S. General Business . . .
A.S. Accounting . . . .
A.S. Insurance . . .
A.S. Management . . . .
A.S. Marketing and Sales . .
A.S. Secretarial Sciences (general) . . . .
A.S. Drafting and Engineering Technology . .
A.A. Police Sciences . . . .
A.A. Human Services . . .
Baccalaureate Degrees
Business Administration (B.B.A)
Marketing .
Accounting . . . .
Management . . . .
General Business . .
Office Systems . . . .
Education (B.A.)
Elementary Education . . . .
Special Education .
Physical Education* . .
Secretarial Science Education . .
Secondary Education .
Mathematics . . . .
English . . . .
Biology . .
General Sciences .
Criminal Justice (B.A.) . . .
Social Sciences (Pre-Law) (B.A.) . . .
Social Work (B.S.W.) . . . .
Bachelor of Science (B.S.)
General Sciences (Pre-Med) . . |
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Programs Bayamon Carolina | Ponce Vega Baja

Nursing . o« ¥ . o« ¥
Speech Therapy and Language* . .
Engineering (B.S.E.) .
Industrial . .
Civil . .
Electrical . .
Computer Science (B.S.) .
Programming .
Analysis and System Design .

Master’s Degrees

Education (M.A.E.)

Administration and Supervision . . . .
Special Education . . . .
Educational Technology in ED* . . . .
Museology* .
Art History* .
Archives* .
Higher Education* . . . .

Administration in Physical

Education, Sports and Recreation * i i i i
Curriculum and Instruction*
Primary Grades (K-3)* . . . .
Elementary Grades (4-6)* . . . .
Spanish* . . . .
English* . . . .
Mathematics* . . . .
Science* . . . .
Physical Education* . . . .
History* . . . .
Criminal Justice (M.A.)* . . . .
Business Administration (M.B.A)*
Human Resources* . . . .
Nursing (M.S.N.)*
Gerontology* .
Neonatal-Pediatrics* .

Post-baccalaureate Certificate

Graduate Certificate
Higher Education* . . . .
Administration in Physical

Education, Sports and Recreation ' '
Archives and Museology* . .
Doctorate Degree (Submitted for Authorization)

Curriculum and Instruction (Ph.D.) * | . | | .
Technical/Vocational
Cosmetology .
Hair Stylists/Barber .
Nail Technician .
Professional Esthetics .
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Programs Bayamon Carolina | Ponce Vega Baja

Legal Office Administration* .
Practice Nurse* .
Medical Plans Billing* .

Source: Institutional Assessment Office

The curriculum in each of our academic programefodly reflects the knowledge and
skills related to the specific academic discipliaed truthfully reflects the Vision,
Mission, and Goals of our Institution (Appendix @aribbean University’s open door
policy fosters the admission of a variety of studento the halls of higher education that
would, for the most part, elect to do otherwise.s &ctive members of a learning
community, students at Caribbean University are eetq@l to become proactive
community members and professionals capable of ribotihg to the overall
development of Puerto Rico (Appendix K). General&ation requirements assure a
commitment towards the development of critical kewrs and the creation of well-
rounded professionals. Throughout our academicrprog, students are expected to
fulfill the educational expectations of the Institun as they complete each of the five (5)
major curricular areas: General Education, corasgs) major courses, elective courses
and practicum/internships (Appendix Q). Thus, thenfdation for a life-long learner is
evident in the manner in which our programs anectired.

Caribbean University has improved its academicrof§s according to the needs of the
community and has adjusted its programs basedaah &md national trends. Factors that
have led the Institution to make changes in itsdewac offerings included the
University’s graduate profile and the students cedor programs with community
interest, and high possibility of immediate andtausble employment. Some of the
identified programs are a Bachelor's Degree in Avith a major in Music; and, another
in Visual Arts. The development of new programssitates a keen awareness of the
rapid changes occurring in our world, and providgksglents with the ability to develop
the intellectual traits and skills necessary farcgass. Other factors included the need for
high demand professions in the country. The Posti®tary Non-Degree Division has
also allowed the University to expand its offeririgg delivering technical programs,
which allow individuals to join the workforce immatkly after graduatianAt the
continuing education level for working professiaalishing to continue their academic
degree, Caribbean University offers courses inimgjtcomputer training, photography,
sign language, English, business administratiod,seauty.

The curriculum is designed to facilitate not oriiye tacquisition of knowledge, but also
the development of skills, positive attitudes, aatles. The interdisciplinary element is
essential for the expansion of knowledge acrosdifierent disciplines; therefore, the
development of the individual as a whole. This @amis present in Caribbean
University’s academic programs and activities. Agidhe interdisciplinary activities

carried out by different departments within the \émsity have been the following:

conferences, exhibitions, and forums, among others.
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All new academic programs undergo internal andreateevaluations and must be in
accordance with Caribbean University’s Vision, Nbss Goals and Objectives. The
curriculum committees at the departmental and tiigtnal levels conduct the internal
evaluation; subsequently, the University Senatetrmapprove the program (Appendix
NN). The Board of Trustees must approve any subatachange to the academic
offerings that are proposed. The Puerto Rico CdwidHigher Education, which is the
state agency that grants the authorization for phegram, conducts the external
evaluation. Student learning outcomes assessmenyy avith the development of new
knowledge, market research, strategic initiativeasg student interest all contribute to
decisions regarding the development and revisiaruoicula.

Library Services

The Library System of Caribbean University is a ptete information unit that satisfies
all Caribbean University’'s academic community. kc@dance with the Institutional
Vision and Mission, the library has delineated thkowing objective: “To provide the
educational resources, physical facilities, equipimand services needed to support
academic programs and enhance the education protesdividuals.” The major goal
of this information and learning resources centerta provide reliable access to
information in order to satisfy the needs of studefaculty and administrative personnel.
Caribbean University has four (4) Libraries distitdd in the main campus (Bayamon),
and additional locations (Ponce, Carolina and VBgf). The traditional library has
been transformed into the remote access informatenter through the use of
information technologies.

Caribbean University has added many databasessiriliraries to accomplish the
purpose of offering accurate and up-to-date inféiwnato its users. The academic
community can access them through the Webhsige//www.caribbean.eda hrough the
following link, users can access journals, eledgtraratalog (OPAC), electronic books,
and virtual reference$itp://www.caribbean.edu/Servicios_bibliotecaridsl.

Table 6.1 shows that library resources have beaeased for the past years. The online
catalog and the website of the Library System &ee main tools to disseminate the

resources (print, audiovisual and electronic) thmbvides support to academic

institutions. The remote access to various datahabectronic books, journals, and other
resources, has helped strengthen and streamlinesettvices to the entire university

community. The University’s libraries provide intated support services for teaching,
learning, research, and administration throughntaeitéons and workshops. Library staff

also provides tutorials on how to use data bas®es,th use the online catalog, and how
to write references. Additionally, interlibrarydo/borrowing services is provided within

the four (4) Caribbean University libraries (Appen®0).
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Table 6.1: Summary of Library Collections

Description 2008-2009 2009-2010 2010-2011
Printed 59,890 61,808 61,808
Electronic 52,826 52,826 73,179
Audiovisual 1,796 1,966 1,966
Total 114,512 116,600 136,953

Source: Library Institutional Systems

Standard 12: General Education
The institution’s curricula are designed so thatdg#nts acquire and demonstrate
college-level proficiency in general education assential skills, including at least oral
and written communication, scientific and quantitatreasoning, critical analysis and
reasoning, and technological competency.

Caribbean University has a strong General Educatomponent which proposes a set of
knowledge areas, perspectives, and competenciesideoed to be central to the
intellectual development of every alumni. The cewsrk is intended to provide students
with a foundation that both prepares them for wwithin their chosen fields and gives
them the necessary tools to become lifelong learr@ourses are designed to enhance
students’ knowledge, and provide them with theitghib engage in critical analysis and
problem solving.

Throughout the years, Caribbean University's undehgpate degree programs have
consistently been updated according to the evangihg needs of society. The success
of Caribbean University's curriculum lies in itsldp to adapt to the requirements of the

job market and to provide a flexible educationadgass for both traditional and non-

traditional students. Caribbean University contst@ revise and improve its academic
programs to meet the challenges of the new millemrand has managed to foster in its
students the desire to extend their educationaréxpces beyond the classroom.

General Education

General Education requirements assure a commitrteemards the development of

critical thinkers and the creation of well-roundaefessionals. The purpose of General
Education is to provide equal educational expegsno students, regardless of major
field of study. Faculty is committed to ensure tkia¢ General Education component
cultivates knowledge, skills, and values that draracteristic of an integral person. The
General Education requirements prepare studerdsdoire knowledge in regards to the
main historic, social, and scientific developmenitshe world. These developments are
placed into perspective through the study of celtdnistory and language. Oral and
written communication skills are enhanced in Sgar@ed English. It is through the

combination and integration of these academic plisas that individual appreciation of
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culture, language, arts and personal awarenestaneed and prepare students to meet
the challenges of life after completing their cauo$ studies.

Skills of synthesis, analysis and communication regeessary for success in any field,
and the issues that are raised in humanities aadcss (behavioral and natural), provide
students with insights and understandings thatycaver into any professional field.
Moreover, a deep appreciation for world culturatsithighest level is essential for an
educated person. The academic goals of the Uniyensil guide students to attain
mastery in the search for knowledge and to becattieat thinkers. Those who graduate
will be versatile in their approach to problems aafined in their ability to frame and
test intellectual arguments and hypotheses. Théyhawe knowledge of the arts, history,
and cultural identities of past and current soegtiThey will understand the value of
being caring and humane citizens engaged by th#éenbas facing their evolving
communities. Caribbean University provides curiaecuto and extra-curricular activities
to enhance global thinking and environmental awasenand to cultivate respect for
cultural diversity, both within and beyond the bdaries of its educational community.

Caribbean University recognizes the responsibiltproviding an education that leads to
the mastery of marketable job skills. These skdle complemented by a general
education knowledge that provides the foundatiom &fficient employees and
responsible citizens. According to the Vision, Nbss Goals and Objectives of
Caribbean University, the student must developdosislls and integrate knowledge from
an interdisciplinary perspective. In addition, ahirahould be able to identify, formulate
or examine issues that affect society and congidssible solutions. Students should be
able to critically analyze the historical and sbogality of Puerto Rico.

The Faculty of the General Education componentdeimed goals and objectives and
learning assessments outcomes by a continuouscwarrirevision. This program is
student centered and recognizes the growth andlagewent of the students as an
essential part of the educational process. An aigabf the academic offerings reveals
congruency with Caribbean University's Goal 1: tooyde and maintain quality
education, while adhering to its principle of asiktity and comprehensiveness. The
program addresses the needs of the students irrdacce with the demands and
complexity of our bilingual culture in Puerto RicoAlso, the General Education
component goals and academic content is an expresdithe academic community,
articulated through representatives of all camjasilty and through individual reactions
to preliminary documents and recommendations. pilmpose and goals for General
Education is to guide institutional efforts to deygein the students those qualities needed
to serve our community as an educated person.

The General Education component is reviewed peradigi by faculty using student’s
assessment outcomes, and educational program amclitauevaluation (Appendix PP).
Assessment of General Education courses is contfiuBach year the Curriculum
Committee evaluates and updates General Educatomnses content with updated
information to teaching strategies, material anchtelogical applications. In 2007-
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2009, 100% of the General Education courses waakiated and recommendations were
incorporated to align skills with specific courseBhe assessment process was discussed

in Chapter 3.

Table 6.2 shows the General Education Goals aaterktourses.

Table 6.2: General Education Goals

GOALS PROGRAM COURSES

1. Contribute to the development of an individullows familiar with
his cultural background, the historical and soaality of Puerto Rico
and its relationship with the United States andrése of the world.

HUMA 209-210 - History of Puerto Rico
HUMA 206 - History of United States (U.S.A.)

2. Contribute to develop students who apprecidteratultures
through history, as well as, arts and literature.

SOSC 101-102- Introduction to Social Sciences
HUMA 101-102 - Study of Western Culture and cialiion
ENGL 215-216 —Introduction to Literature I-II

SPAN 21!-216-Introduction to Literary Genr:

3. Contribute to the development of skills and kfeslge of
guantitative and qualitative reasoning by applyimgthematics and
computer applications.

MATH 101-102 - Introduction to College Math
COSC 101 - Introduction to Computer Science

4. Contribute to the development of a person capabl
communicating in English and Spanish.

ENGL 101-102 - Basic course in English

SPAN 101-102 - Basic course in Spanish

ENGL 213-214- Oral Communication/Written
Communication in English

SPAN 201-202-Business Spanish and Communication
SPAN 213 — Oral and Written Communication in Splanis

5. Contribute to the development of students whowaderstand
natural science and its contributions to the imprognt of mankind.

GESC 101- Fundamentals of General Science
BISC 101-102 Introduction to the study of Biolodica
Sciences

PHYS 101-102 Introduction to Physical Sciences

Source: Institutional Assessment Office

The General Education program is reviewed peridigichy faculty using student
assessment instruments, and educational programuandula evaluation.

Major Core Requirements - The major core requirements introduce studentshéo t
general view of his chosen field of specializateomd interest. Through a combination
and integration of courses, students are providied & global view of their particular

interest as well as with the skills, knowledge amhceptualizations needed to enter

concentration courses.

Major Requirements (Specialization) -The major requirements provide students with
the theoretical conceptualizations and technicélssknd abilities necessary to enter the
job market as qualified professionals or to corgiadvanced studies in their chosen field
of interest. This component also prepares studentseet the demands and challenges

of the practicum.

Elective Requirement - The Elective Requirement emphasizes the developraént
personal and social interest. This part of thelacac curriculum offers a balance in the
areas of human knowledge, special interest forsthdents, and addresses ethical and

aesthetic values.
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The Practicum Requirement -The practicum component provides students with siand
on experience as practitioners in their chosengssibn. Students are placed in a real
life work environment outside the university, to:

1. Provides a setting to evaluate previously learhedretical concepts.

2. Allow students to explore a wide spectrum of carakernatives within their

chosen profession.

All the General Education courses include creatihienking strategies, analytical
procedures and technological applications. Caribbdaiversity’s academic programs
respond to the core curriculum of General Educafimn Associate and Bachelor's
Degree programs. Courses in literature, humanitigs, natural science, mathematics,
and social sciences, among others, provide thedgttion required for all Associate and
Bachelor’'s Degrees.

Standard 13: Related Educational Activities
The institution’s programs or activities that areazacterized by particular content,
focus, location, mode of delivery, or sponsorshget@appropriate standards.

Caribbean University strives to achieve cohererstsvéen its academic offerings and
other experiences that contributes to the totalcawonal environment as well as to
promote the development of lifelong skills. Thetitugion demonstrates its commitment
to creating learning opportunities which suppo# three (3) pillars of the Mission, and
prepare students for living and working in a globatiety.

Basic Skills

The development of basic skills is recognized asohligation of the Institution as
stipulated in the vision and mission of Caribbeanivigrsity. Admitted students in
different academic levels are placed accordinght dcore obtained in the placement
exams in English, Spanish and Mathematics. Preggrapurses are designed to help
students with these academic challenges. Figurerdviges enrollment data in
preparatory courses for academic years 2005-06@6-20.
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Figure 6: Number of Students Enrolled in Preparatory Course
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Source: Institutional Assessment Of

Figure 6.1 indicatethe perentage of students passing preparatoyrses. As present
below,there has been an incre in student passing rates.

Figure 6.1 Percentage of Students Passing Preparatory Coues
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Source: Institutional Assessment Of

Tutoring and Counseling

In addition to preparatorgourses, the hiversity delivers basic skills tunderprivileged
students through tutoring servic The main component of the tutoring services is
remedial laboratory aspect of the preparatory @s The labortory service provide
individual and group support to students in thosas that they need improvement:
Spanish, English and Mathemat In addition to tutoring serviceg| Centro Integral d¢
Orientacién y Servicios al Estudial (CIOSE) provides ademic and personal guida
to those students who need support with coursetgateor registration procedures a
their adaptation to their new university .
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As presented earlier in Chapter 4, the TRIO SS§rpro also provides tutorial services
for the participants in the following areas: orammunication, reading, composition
writing, critical thinking skills in Spanish and &sh, Math basic skills and

mathematical reasoning, library research skillslaadership skills.

Post-Secondary Non-Degree Division (Vocational anbechnical Division)

Due to the economical situation of the countrygéasegments of the population aims at
completing their education in a short period ofdiand join the workforce immediately

thereafter. The Vocational and Technical Divisadfers Certificate programs that were

developed to meet the specific skills and knowledggiired by the community and the

business industry. Certificate programs are asdefsecontent quality with the same

rigor used to assess the degree program from wheghare derived. Where appropriate,
standards of accrediting boards or agencies arkedpgo that graduates are eligible for
the additional certification. These programs arthauzed by the Puerto Rico General
Council of Education (Appendix QQ).

Table 6.3 presents Students Enrollment in the ioffsr of the Technical Vocational
Division:

Table 6.3: Technical Vocational Division Enroliment

Certified 07/1Q = 08/1Q  09/1Q 10/1Q

Barber /Stylist 10 4 33 35
Cosmetology/Stylist 71 85 74 94
Aesthetics | - 12 15 25
Nail Techniton | == | —- | - 7

Total 85 103 124 165

Source: Planning Office
Distance Learning

The Distance Learning Office was created in 200The Office is in charge of

identifying, supporting, and promoting innovativéechnology-based methods of
delivering courses to students. Currently, Caribbdaiversity does not offer full degree
programs via distance education. Less than 508teoflegree courses are offered online.

Caribbean University has a systematic approacletibywthat the students who originally
enrolled in the course is the same student sulbmittissignments, taking exams and
receiving a final grade, in compliance with Sectid@5 of the Higher Education
Opportunity Act of 2008 (Appendix RR).

As Figure 6.2 shows, the number of students tadliaance learning courses has grown
steadily from fall 2007 to fall 2009.
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Figure 6.2: Proportion Growth in Undergraduate Duplicate Enroliments
Students vs. Distance Modality online FY 2006-2009
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Source: Institutional Assessment Office

The University has been awarded a $2.8 million gtay the U. S. Department of
Education, under the Promoting Post Baccalaurepmunities for Hispanic American
(PPOHA) Program. The grant will be used to impletree project that will increase our
distance education delivery capacity and convedt deliver 21 online graduate courses
from various graduate programs. This grant willfifuthe University’s potential to
significantly expand access to graduate educatorh@indreds of students from largely
underrepresented, rural communities in Puerto Ried other countries. In addition,
funds are available to provide faculty developmamtivities regarding distance learning,
and update and replace technological equipment ttengthen graduate distance
education at Caribbean University.

Other Learning Activities

The Centro de Servicios y Ayuda a la Comunid@8ASC) was established in 2008 and
serves as a teaching and clinical practice sitstimtents enrolled in speech and language
therapy, social work, and other related progranmise Tenter provides therapy and
support services in social work as well as fantilgrapy for the general public.

In addition, the University stimulates the creatioh student organizations through
conferences, workshops and other extra-curricuttiviies (fine arts and sports). Data
collected demonstrated that student associatian/itees and the number of participants
in these activities have an increasing trend dutliegast years as presented in (Appendix
SS).

Summary of Major Strengths and Challenges

Educational Offerings
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Strengths

The educational offering is diverse, displays aoa@derigor, and is consistent
with the University’s Vision and Mission.

The educational offerings respond to the needee@tdmmunity.

Caribbean University has two (2) professional atitation candidacy status
(TEAC and ABET).

High level of satisfaction with the use of techrgylon most of the courses.

The processes of program review and Curriculum citt@enoversight adhere to
best practices and are characterized by the idstidn and articulation of
learning outcomes.

The assessment of student achievement and thésre$w@ssessment are used to
improve General Educational courses.

The Institution promotes ethics, social responisyhil and critical-creative
thinking in students through associations, volurge® and community service.
The compulsory requirement of UNIV 100 course fibfrashmen students.
Caribbean University has a Post-Secondary Non-[2eQiesion that provides an
alternative academic offer.

Challenges

Create new educational offerings that meet new andée demand.

Shared commitment among faculty, administration stndents to become
actively involved in arts.

Place Teaching Professional Certification pradiagst (PCMAS) in Blackboard.
Create performing arts programs as part of in tisétltional academic offerings
(Bachelor in Arts with a major in Music; and, anatin Visual Arts).

Strengthen extra-curricular activities such as bahdrus, and, dance troupe.
Promote the use of electronic portfolio of eachufiggdviember.

Recommendations

Inclusion of the performing arts in the curricul@asa component for the
development of aesthetic experiences.

Develop on-line academic programs.

Submit professional accreditation candidacy forNiesing Program

Continue agreements with national and foreign umities to achieve educational
experiences.

Establish a Bachelor's Degree in Arts in the Libbénds Department.

Create an Institutional band, chorus, theater, dadce troupe.

Conclusion and Summary of Recommendations

The Self-Study Report has given Caribbean Universie opportunity to reaffirm the
Vision and Mission; and feel proud to serve theyaton it admits based on the three
(3) pilars ofaccessibility, adaptability and comprehensiveness. After the completion of
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the Self-Study Report made by the Work Groups antsed by the Steering Committee,
the summary of recommendations is as follows:

Mission and Goals, Planning, Resource Allocationpktitutional Renewal,
Institutional Resources and Integrity

* To continue efforts to direct the attention of fiigustudent, and staff to the
mission and consciously to frame all planning atiés in the context of mission
and goals.

* To embark on a review and reaffirmation of theitnibnal mission with respect
to graduate students and graduate programs.

» Develop online academic programs featuring addaiameractive structure.

* Identify the needed resources to enhance physmailities and strengthen
electrical and technological infrastructure

* Maintain the budget and planning processes.

» Complete the implementation of the Blackboard Omes System assessment
component as a tool to evaluate the Institutioffat&veness.

» Streamline and systematize the process of ingiatiassessment by finding new
strategies for data collection.

* To continue with the established organized andigyaatory planning process,
making its goal the measurement of effectiveness astively integrating the
Institutional assessment process as a promingmirstee planning process.

» To continue investing in an integrated informatsystem that supports academic,
financial, and administrative activities, and whichill also serve as an
indispensable tool in improving services as wellttes planning and budgeting
processes.

* The University must continue to strive to diversi/income sources and not rely
almost solely on tuition.

» Continue to maintain an up-to-date database of @yepl credentials and salaries.

Leadership, Governance and Administration

» Submit the necessary documents for the SubstaGtiamge for a Higher Degree
to the accreditation agencies.

* Submit the necessary documents for the Substa@tiemge for a New
Site/Location (Branch Campus).

» Maintain the established Governance and Adminiggatructure until necessary
changes are implemented according to possiblenaitand external variables.

Institutional Assessment and Assessment of Studelnéarning

» Keep continuous training in the use of Blackboatdo@mes System for assess-
ment.
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* The establishment of new procedures with timelia@sl responsibilities for
assessment activities.

» Continue providing training in assessment to facaitd administrators.

» Institutional formats for assessment plans, protes®llect data, and reports on
recommendations and improvements must be created daployed in the
outcomes system.

» Conduct focus groups to facilitate communicatiord amprove the learning
environment in General Education.

Student Admission, Retention and Student Support Seices

» Seek external funds to support graduate students.

» Enhance online student services.

* Increase financial support for various retentioatsgies.
» Set yearly retention goals.

» Continue to strengthen the student support services
» Approval and Implementation of the Honor Roll Piergr

Faculty

* Maintain the well structured faculty recruitmenbpess

* Increase the level of participation of faculty iimnemittees and institutional
forums (Faculty Committee and the Academic Senate).

» Rotate qualified faculty members into administratpositions every three (3) to
five (5) year period.

» The faculty evaluation process needs to be strength in order to support
appointment and rank adjudication.

Educational Offerings, General Education and relatd Educational Activities

* Inclusion of the performing arts in the curricul@sa component for the
development of aesthetic experiences.

» Develop on-line academic programs.

» Submit professional accreditation candidacy forNlkesing Program

» Continue agreements with national and foreign usities to achieve educational
experiences.

» Establish a Bachelor's Degree in Arts (Music andWdl Arts) in the Liberal Arts
Department.

» Create an Institutional band, chorus, theater, dadce troupe.
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Future Agenda

The future agenda results from the analysis otti@lenges and recommendations made
by the Work Groups. The Steering Committee took iobnsideration their input and
after a close examination, these are the areas tmtsidered in Caribbean University’s
future agenda:

Expand educational opportunitiesto a broader global student population. This only
could be accomplished by continuing the relatiopshénd agreements with oversea
institutions of higher education and by the enharer@ of our physical, electrical, and
technological infrastructure to provide online amat programs. Currently, Caribbean
University only provides online courses and needthaization of the corresponding
accrediting agencies in order to attain this go&llso, the implementation of all on-line
support services needs to take place. The creafiorew programs that represent the
needs and demands of local and global communit@sonly at the undergraduate level,
but also at the graduate level, including doctdegjrees, is necessary.

Caribbean University has to continue the establishment of a systematic process of
quality assurance. The Institution has purchased an electronic sys(Bfackboard
Outcomes System) in order to develop and documkrdsaessment initiatives. The
priorities in this area include the training of détg, administrators and all staff involved
in the assessment process. We aspire to reaffiengtality of our academic programs
and student learning through the attainment ofgasibnal accreditations.

Caribbean University strives to diversify its income sour ces. Although the Institution

has been able to stabilize its finances (Appendiy, Tits income continues to be
dependent mainly on tuition and fees. Some of itnic®me sources activities will be
directed to the identification of the following:etoundation and support of an Alumni
Association; the identification of committed dondos our endowment fund; and submit
applications for other federal grants, among othérss also important to maintain
current auxiliary enterprises and establish agregsneith others at all academic units.





